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2. PROGRAM MANAGEMENT

PROGRAM BUDGET

FY 04-05 Budget

The FY 04-05 Program Budget is summarized in Table 2-1. A budget of $3,287,400
represented a negligible decrease of funding over the FY 03-04 budget ($3,287,494). The
Program budget has been able to remain flat over the past three years while more work has
been accomplished and additional fees and collaboration contributions (i.e., annual permit fee,
BASMAA, RMP, CEP) have been paid. It is important to note that the Program funds collected
from the Co-permittees represent only what is spent on Program-wide activities. It does not
include what the Co-permittees are spending to implement controls within their jurisdictions.

FY 05-06 Budget

During FY 04-05, the FY 05-06 Budget was prepared by Program staff, reviewed and approved
by the Budget Ad Hoc Task Group and the Management Committee, and submitted as part of
the FY 05-06 Draft Work Plan. The total budget for FY 05-06 is $3,287,400. Even though the
Program budget did not increase over the previous year’s budget, the Management Committee
recognized that permit fees and collaborative resource demands are a significant percentage of
the overall budget. As a result, these demands as well as the increased need for in-kind
resources to participate in various regulatory programs will continue to reduce the overall
operating budget.

GENERAL PROGRAM MANAGEMENT ACTIVITIES

Management Committee Meetings

The Management Committee continues to meet monthly, on the third Thursday of the month
from 9:00 a.m. to 12 noon, to discuss and make decisions regarding Program business.
Agendas and supporting information were mailed and posted on the Program’s website
(www.scvurppp.org) approximately one week in advance of each meeting and handouts were
presented at each meeting. The meeting agendas were posted at Sunnyvale City Hall at least
72 hours prior to each meeting and meetings were held in the City of Sunnyvale’s West
Conference Room. A list of current Management Committee representatives is provided as
Appendix A-1 and is on the Program’s website.

Ad Hoc Task Group and Work Group Meetings

In order to effectively manage the area-wide activities required by the NPDES permit, Ad Hoc
Task Groups are formed by the Management Committee to address specific Program elements
or major work items. These are groups of Co-permittee representatives and Program staff with
expertise in the issue at hand. Once the Ad Hoc Task Group’s assignment is completed to the
satisfaction of the Management Committee, the group is disbanded. The Management
Committee reviews the need for Ad Hoc Task Groups on a monthly basis. Ad Hoc Task Groups
may form smaller work groups with subsets of their members to focus on specific issues in more
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detail. The work groups bring information back to the overseeing Ad Hoc Task Group for
decision making.

A Program management organizational chart showing current Ad Hoc Task Groups and work
groups is provided on the Program’s website. Ad Hoc Task Groups and work groups generally
meet on an as-needed basis, although some establish a regular meeting schedule.

Table 2-2 presents a list of the FY 04-05 Ad Hoc Task Groups, their members and their
accomplishments. These groups worked with Program staff to provide products or
recommendations to the Management Committee. There were approximately 23 Ad Hoc Task
Group (AHTG) and work group meetings held during the fiscal year. In addition, task group and
work group products were often distributed for review and comment via electronic mail (“virtual
meetings”), thus minimizing the number of actual meetings.

The Public Information/Participation (PI/P) Ad Hoc Task Group formed work groups to define
the final work plans for and oversee the implementation of the FY 04-05 PI/P projects. The
accomplishments of these work groups are described in Section 3, Table 3-1. Work groups
were also formed under the C.3 Provision Oversight (C3PO) AHTG to address specific Permit
Provision C.3 requirements, as described in Section 8.

Program Management Activities

Program management activities provided by Program staff during the period July 1, 2004

through June 30, 2005 are summarized in Table 2-3. These tasks, which are discussed within
the Annual Report, are separate from the permit management and technical support provided
by Program staff. General types of activities completed during FY 04-05 include the following:

¢ Responded to calls on the Program’s and Watershed Watch toll-free numbers and
distributed materials to the public;

e Facilitated and supported Management Committee and Ad Hoc Task Group meetings;

e Developed the FY 05-06 Program Budget and tracked expenditures;

e Communicated with and assisted the Program’s legal counsel;

e Prepared and submitted the Program’s FY 03-04 Annual Report, FY 05-06 Draft Work Plan
and other permit-required submittals;

e Provided guidance to Co-permittees on technical and Program-related issues;

e Conducted and/or assisted with three workshops relating to the assessment of trash
problem areas; inspection of industrial and commercial facilities; and maintenance and
inspection of stormwater treatment BMPs.

e Oversaw development and implementation of the Watershed Education & Outreach
Campaign;

e Represented the Program at external organization meetings; and

e Continued to oversee and/or assist with implementation of the Pesticide User Outreach and

Mercury Pollution Prevention Outreach Plans, and participated in the Regional Media
Relations and Regional Advertising Campaign projects (through BASMAA).

During FY 04-05, a significant amount of Program and Co-permittee staff time was expended
working with Water Board staff on two Tentative Orders (one of which was adopted), responding
to Water Board staff comments, and preparing thirteen submittals required by the Program’s
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NPDES permit. These activities are discussed in Section 2, Permit Management Activities, and
Section 8, New and Redevelopment Activities. Additional details on completed Program
management activities are provided in the memorandum entitled Review of FY 04-05 Program
Management Services within Appendix A-2.

External Organization Meetings

Program staff represented the Program at 178 external organization meetings during FY 04-05.
These included meetings of the following organizations (Program staff positions indicated in
parentheses):

o Bay Area Stormwater Management Agencies Association (BASMAA) — Executive
Board (Vice Chair), Regional General Permit, PI/P Work Groups, New Development
Committee and Monitoring Committee;

¢ Regional Monitoring Program Technical Review Committee, Steering Committee,
Contaminant Fate Work Group and Sources, Pathways and Loadings Work Group;

e Clean Estuary Partnership Technical Committee, Mercury Risk Reduction Work
Group, Diazinon Work Group and PCBs Work Group;

e Urban Pesticide Committee (UPC);
o BASMAA/Water Board PCB TMDL Stakeholders Work Group;
o BASMAA/BACWA Media Relations Committee;

o California Stormwater Quality Association (CASQA) and Executive Program
Committee;

e Bay Area Macro-invertebrate Bioassessment Information Network.

In addition, Program staff participated in 37 meetings relating to the Santa Clara Basin
Watershed Management Initiative (SCBWMI). These included meetings of the following
organizations:

e Core Group
e Watershed Assessment and Monitoring Subgroup (including Guadalupe Mercury
TMDL Work Group and Guadalupe Mercury TMDL Stakeholder Group);
e Land Use Subgroup;
e Bay Monitoring and Modeling Subgroup (including Copper/Nickel TMDL and Copper
Action Plan Work Groups).
e Work Group I- Indicator Development
e Work Group H
Program staff prepared meeting summaries for the Management Committee highlighting items
of interest and required action items. Summaries are routinely included in Management
Committee mail-out and handout packets and posted on the Program’s website. Tables listing

all internal and external meetings attended during FY 04-05 are attached to the memorandum
entitled Review of FY 04-05 Program Management Services within Appendix A-2.

Evaluation of Effectiveness

During FY 04-05, Program staff continued to implement policies and procedures related to
consideration of funding requests, subcontracting, budget tracking and other improvements in
Program management identified in past years. A significant amount of staff time during FY 04-
05 was devoted to preparation of 11 permit-required submittals. Despite these resource needs,
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Program staff completed the general Program management tasks on schedule. The Program
budget development and mid-year and year-end reviews were completed within a reasonable
timeframe.

The “Work Plan” for many of the Program management activities is the scope of work in EOA’s
contract for Program management services. Each year, Program staff prepares a self-audit
report on Program management services, including significant accomplishments, continuous
improvement for existing program elements and feedback regarding Program status, as
required by Section 200.5 of the Program Bylaws. A draft of this year’s report, Review of FY04-
05 Program Management Services, was submitted to the Management Committee on March 25,
2005 and approved by the Management Committee on April 21, 2005. The final version of the
Review of FY04-05 Program Management Services is provided in Appendix A-2.

Continuous improvement items related to Program management are normally identified from
three sources: the Program’s performance review with Water Board staff; Water Board staff
comments on the prior year's Annual Report; and/or Management Committee comments on the
draft Review of Program Management Services memorandum submitted each year. There
were no continuous improvement items identified through these sources for FY 04-05. An
update and plan of action for continuous improvement items remaining from previous years are
presented within Table 2-4 of this Annual Report. Comments and recommendations for
continuous improvement of Program Management during FY 05-06 and beyond are provided
within the FY 04-05 Review of Program Management Services memorandum.

To satisfy Bylaws Section 200.4, Program staff prepared an Annual Budget Review Compilation
Report (“ABC Report”) that was submitted to the Management Committee as an addendum to
the report on Program management services. The addendum contained the FY 03-04 budget,
periodic budget status reports, mid-year budget reconciliation, final budget closeout balance
sheet and other supporting documentation. This report was submitted to the Budget Ad Hoc
Task Group on December 3, 2004 and subsequently distributed to the Management Committee
on December 9, 2004 for review and approval.

PERMIT MANAGEMENT ACTIVITIES

This section describes tasks related to permit management (i.e., compliance with permit
requirements and Co-permittee guidance) completed by Program staff during FY 04-05.

Reporting Requirements

In addition to the Program’s Annual Report and Annual Work Plan’, the Program completed 13
permit-required items during FY 04-05:

1. Hydromodification Management Plan (Public Review Draft), permit provision C.3.f.,
submitted July 9, 2004.

2. Stevens Creek Limiting Factor Analysis Technical Report (Draft), permit provision
C.9.f.iii, submitted July 13, 2004.

3. Sediment Management Practice Assessment Report (Draft), permit provision C.9.f.iii,
submitted July 13, 2004.

4. 2004 Urban Runoff Management Plan, submitted September 1, 2004, per permit

' As of August 8, 2005, no comments have been received from the Water Board on the Program’s FY 05-06 Work Plan.
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10.

11.

12.

13.

provision C.2.b

Copper and Nickel Action Plan FY 03-04 Accomplishments and FY 04-05 Work Plan,
submitted September 15, 2004, per POTW order 00-109 and permit provisions C.9.a
and b.

SCVURPPP FY03-04 Watershed Monitoring and Assessment Summary Report,
submitted September 15, 2004, per permit provision C.10.b.

Hydromodification Management Plan Report (Revised Public Review Draft), permit
provision C.3.f, submitted November 10, 2004.

Stevens Creek Limiting Factor Analysis Technical Report (Final), per permit provision
C.9.1.iii, submitted December 8, 2004.

Sediment Management Practice Assessment Report (Final), permit provision C.9.f.iii,
submitted December 8, 2004.

Report of Waste Discharge (NPDES Permit Application for Re-issuance of SCVURPPP
NPDES Permit) submitted February 24, 2005, per permit provision C.14.

Copper and Nickel Action Plan FY 05-06 Work Plan and Reporting Tables (final),
submitted February 25, 2005, per POTW order 00-109 and permit provisions C.9.a and
b.

FY 05-06 Annual Receiving Waters Monitoring Plan and Watershed Management
Measures Work Plan submitted February 25, 2005, per permit provisions C.7.c and
C.10.

Hydromodification Management Plan Report (Final), April 21, 2005, permit provision
C.3.f, submitted May 4, 2005.

Additional submittals to the Water Board included:

e Response to RWQCB comments dated March 26, 2004 on the Program’s FY 02-03
Annual Report (submitted to RWQCB on September 15, 2004 as part of the
Program’s FY 03-04 Annual Report, Appendix A-9);

e Response to RWQCB comments dated March 25, 2004 referencing the FY 02-03
monitoring program evaluation administered by the United States Environmental
Protection Agency conducted by Tetra Tech, Inc. in December 2003 (submitted to
RWQCB on September 15, 2004 as part of the Program’s FY 03-04 Annual Report,
Appendix A-9);

e FY 03-04 Co-permittee Street Sweeping Activity Summary to RWQCB on September
15, 2004 (as part of the Program’s FY 03-04 Annual Report);

e Executive Summary- FY 2003-2004 Annual Report on November 17, 2004;

e Response to RWQCB comments dated August 25, 2004 on the Program’s
Hydromodification Management Plan (HMP) Report (Public Review Draft) dated
June 2004 (submitted to RWQCB on December 15, 2004);

¢ Response to RWQCB letter dated December 23, 2004 on an Administrative Draft
Tentative Order Revising Permit Provisions C.3.c.and C.3.g (submitted to RWQCB
on January 11, 2005);

e Response to RWQCB comments dated January 6, 2005 on the Program’s
Hydromodification Management Plan (HMP) Report (Revised Public Review Draft)
dated November 2004 (submitted to RWQCB on February 4, 2005);
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e Final revised versions of the Industrial/Commercial Discharger Control Program and
lllicit Connection/lllegal Dumping Elimination Activities Performance Standards
(submitted to RWQCB on February 25, 2005 as part of the Program’s FY 05-06
Work Plan);.

e Technical memorandum entitled Watershed Characterization and Sampling Design
Rationale- Stevens and Permanente Creek Watersheds (submitted to RWQCB on
February 25, 2005 as part of the Program’s FY 05-06 Work Plan);

e Memorandum entitled Data Analysis of Development Patterns for Group 2 Projects
(includes histograms and data spreadsheets) to RWQCB on March 30, 2005;

e Response to RWQCB comments dated March 4, 2005 (comments were received on
April 7, 2005) on the Program’s FY 03-04 Annual Report —Monitoring Section
(submitted to RWQCB on May 20, 2005);

e Letter re: Request for Regional Board Approval of Alternative “Group 2 Project”
Definition (submitted to RWQCB on March 29, 2005);

e Response to RWQCB staff electronic mail dated April 6, 2005 on the Program’s letter
entitled Data Analysis of Development Patterns for Group 2 Projects (submitted to
RWQCB on April 11, 2005); and

e Response to RWQCB comments dated April 8, 2005 on the Program’s FY 03-04
Annual Report-New/Redevelopment Section (submitted to RWQCB on June 3,
2005).

A summary of the Program’s permit-required submittals, Water Board staff comments, Program
responses, and Water Board staff approvals during the past several years (beginning with the
most recent submittals) is included within Appendix A-3.

Guidance to Co-permittees

The Program sponsored three workshop sessions to educate Co-permittee staff and others
about important issues and program requirements, as described below. The workshop flyers,
agendas, attendance lists, and evaluation summaries for listed workshops (except the Trash
Assessment Training Workshop) are presented in Appendices A-4 and A-5.

Trash Assessment Training Workshop

On July 16, 2004, Program staff sponsored a workshop on how to use existing trash
assessment tools [i.e. RWQCB Rapid Trash Assessment protocol Version 7.0 and the Keep
America Beautiful (KAB) Litter Index]. The training was intended to assist Co-permittees in
determining the severity of trash identified in “creek” or “non-creek” trash problem areas. The
workshop consisted of a morning and afternoon session. The morning session provided
training on the use of RWQCB Rapid Trash Assessment protocol Version 7.0. It was conducted
at both Coyote and Lower Silver Creeks within Watson Park in San Jose. Fifteen people
attended the field session. The afternoon session provided training on the use of the KAB Litter
Index. It was conducted within a classroom setting and consisted of reviewing the KAB Litter
Index instruction manual and training video. Fifteen people attended the classroom session.
The majority of workshop participants conducted trash assessments within their jurisdictions
during FY 04-05.

Conducting Effective Stormwater Inspections of Industrial and Commercial Facilities
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On April 5, 2005, the Program conducted a workshop on conducting effective stormwater
inspections of industrial and commercial facilities. The workshop attracted 81 participants, most
of who gave the workshop high marks (see evaluation summary within Appendix A-4).

Topic presented at the workshop included: what to look for during stormwater inspections of
commercial and industrial facilities; performance standards and reporting requirements of the
Program’s NPDES permit (including model inspection forms; examples of common stormwater
violations; ways to encourage good business practices; guidance on source control and proper
disposal practices; and BMP education materials for common industrial and commercial
facilities.

Conducting Stormwater Treatment Best Management Practices (BMP) Maintenance and
Inspections

On June 9, 2005, the Program conducted a one-day workshop to assist Co-permittees with
implementation of Provision C.3.e., Operation and Maintenance of Treatment BMPs. The
workshop, which attracted 116 participants, covered requirements for treatment BMP O&M
verification programs; examples of cities’ approaches to conducting inspection programs;
lessons learned about BMP maintenance from the Caltrans BMP Retrofit Pilot Program and
other agencies; mosquito management; and porous pavement design and maintenance. The
workshop also featured exhibits for eight stormwater control measure vendors. The agenda and
evaluation summary for the workshop are presented in Appendix A-5.

Other Workshops

Program staff and Co-permittees also participated in the following workshops conducted by
other agencies:

e Alameda Countywide Clean Water Program Workshop on How to Meet the New
Development/Redevelopment NPDES Permit Requirements, November 16, 2004 -- Jill
Bicknell gave a presentation on “Understanding Potential Obstacles to Better Site
Design for Water Quality Protection”.

e San Francisco Bay Area Chapter of the Maintenance Superintendents Association
Workshop, November 18, 2004 -- John Fusco gave a presentation on “Stormwater Best
Management Practices for Municipal Operations”.

e Bay Area Macroinvertebrate Bioassessment Information (BAMBI) Workshop, January
31, 2005 -- Paul Randall gave a presentation on “Summary of SCVURPPP
Bioassessment Efforts”.

e Municipal Public Works Officials of Santa Clara County, Monthly Meeting, February 10,
2005 -- Jill Bicknell and Adam Olivieri gave a presentation on “Urban Runoff Permit
Issues”.

e City/County Managers Association, Monthly Meeting, May 11, 2005 -- Dave Chesterman
(SCVWD) and Adam Olivieri gave a presentation on “The Santa Clara Valley Urban
Runoff Pollution Program: Cost Allocation Review”.

¢ American Public Works Association Workshop, May 12, 2005 -- Jill Bicknell gave a
presentation on “Integrating Water Quality Protection and Development Project Design”.
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e San Mateo Countywide Stormwater Pollution Prevention Program 2005 New
Development Workshop, May 24, 2005 — Jill Bicknell gave a presentation on
“Introduction to HMP Requirements — Santa Clara Valley’s Experience”.

e Santa Clara County Regional IPM Workshop, June 14, 2005 — The Program was a co-
sponsor (see Section 3-Regional IPM Workshop). Program staff and several Co-
permittee staff attended.

DEVELOPMENT OF NEW OR REVISED MODEL PERFORMANCE STANDARDS

The Program developed model performance standards (PS) in 1996. Model PS were accepted
by the Water Board in June 1997. Co-permittees adopted the model PS that applied to their
specific conditions. The PS were incorporated into the September 1, 1997 Urban Runoff
Management Plan (URMP) and into the Co-permittees’ local URMPs. The Program and local
URMPs were updated by October 2000 to include revisions to performance standards for
Industrial/Commercial Discharger Control, lllicit Connection/lllegal Dumping Elimination and
Storm Drain Operation and Maintenance.

One goal of the Program’s continuous improvement process is to review an existing PS, or
create a new PS, each year. During FY 04-05, the Industrial/Commercial Discharger Control
Program and lllicit Connection/lllegal Dumping Elimination Activities Performance Standards
were revised.

Enhanced Annual Reporting Requirements- Industrial/Commercial Discharger Control
Enhanced Annual Reporting Requirements- lllicit Connection/lllegal Dumping Elimination

On September 7, 2001, the Industrial Inspection Ad Hoc Task Group (Industrial Inspection
AHTG) recommended the adoption of Program-wide categories and enforcement actions
developed by the Industrial Inspection AHTG. These categories and procedures are described
in the Continuous Improvement of Industrial Reporting Technical Memorandum and Continuous
Improvement of lllicit Connection/lllegal Dumping Reporting Technical Memorandum. The
Management Committee approved both memoranda as the Program’s strategy to implement
IND and IC/ID reporting requirements (as required in Permit Provisions C.6.a.i. and ii). The
memoranda were included as attachments within the Program’s FY 00-01 Annual Report and
submitted to the Regional Board on September 17, 2001. Each Co-permittee began
implementing these procedures immediately thereafter. Implementation of the enhanced
reporting requirements by the Co-permittees has been very successful as shown in the past
three Program annual reports.

In accordance with the Regional Board's letter, Review of Program’s Draft FY 2003-04 Work
Plan dated June 24, 2003, the Program informed the Co-permittees (see FY 02-03 Annual
Report Preparation Guidance dated June 18, 2003) that each Co-permittee should
independently evaluate their individual IND and IC/ID inspection data and utilize the results of
the analysis to set inspection priorities and gauge program effectiveness. Within the FY 02-03
Annual Report, Co-permittees provided an effectiveness evaluation or analysis of their IND and
ICID programs and/or data. This step was performed to address the Regional Board’s concerns
regarding IND reporting procedures.

In accordance with the Program’s FY 04-05 Work Plan submitted to the Regional Board on
March 1, 2004, the Program committed to updating both performance standards during FY 04-
05. The updates were essentially administrative (e.g., incorporating enhanced reporting
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requirements and results of Co-permittee evaluations) and were directed at modifying the
Program’s model performance standards to reflect Management Committee direction and actual
Co-permittee implementation. These administrative updates were provided to the Industrial
Inspection AHTG for review during January 2005. Final updated performance standards were
approved by the Management Committee on February 17, 2005. The final updates were
provided within Attachments 2-1 and 2-2 of the Program’s FY 2005-2006 Draft Work Plan and
incorporated into the URMP.

LOCAL PROGRAM PERFORMANCE REVIEWS

As part of the Program’s continuous improvement process (as described in the 2004 URMP),
the Program, Water Board staff and interested outside parties conduct on-site performance
reviews of the Co-permittees’ local urban runoff management programs. Performance reviews
in recent years have focused on one element of the Co-permittees’ local programs in detail.

During April 26-28, 2005, Tetra Tech, Inc. provided an independent third party evaluation of
certain elements of the Cities of Milpitas, Palo Alto, Santa Clara and Santa Clara County
stormwater programs. The following elements were included within the evaluation: ICID/IND
inspections and enforcement, municipal maintenance, new development/redevelopment and
construction inspection. The evaluation was helpful in gauging how well the Co-permittees are
implementing their URMPs. Water Board staff intends to have Tetra Tech return in the fall of
2005 to check the implementation of Provision C.3 requirements. The preliminary findings of
these evaluations included the following:

o Santa Clara County has made improvements in every area that was found to be deficient
in the December 2003 evaluation;

e Although inspectors were knowledgeable and performing adequate inspections,
procedures need to be better documented. Standard checklists should be used for
consistency and training of new staff. Checklists are also helpful when pretreatment
inspectors perform stormwater inspections;

e Checklists should be used for development project application and plan reviews;

e Better interdepartmental communication was encouraged; and

e Some corporation yards SWPPPs need updating.

Water Board staff voiced the following:

e Stressed the use checklists as a means of instruction, documentation, and basis for
enforcement;

e Suggested better coordination/referrals between city inspectors and pretreatment
inspectors (e.g., between a city in the San Jose Water Quality Control Plant service area
and the San Jose pretreatment inspectors;

e Encouraged more formal enforcement procedures, similar to those used in the
pretreatment program.

Another recommendation from the evaluations included the review of Program-developed
IND/ICID data collection forms (with the Co-permittees) for possible improvements. In some
cases, these forms may create a duplication of effort. In others, the forms have replaced the
actual inspection form and are not as effective as the inspection form in describing the problems
encountered onsite. It was also suggested that the Program consider developing other model
checklists for Co-permittee use.
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Water Board staff did not conduct any other performance review meetings during FY 04-05.

CONTINUOUS IMPROVEMENT MEASURES

In its annual Work Plans and Annual Reports, the Program presents a list of continuous
improvement items to be addressed at the Program level and an approach for implementing
them. As discussed earlier under Program Management, continuous improvement items are
normally identified from three sources: the Program’s performance review with Water Board
staff; Board staff comments on the prior year’'s annual report; and Management Committee
comments on the Review of Program Management Services memorandum and other Program
staff products. A summary of the Budget AHTG recommendations for continuous improvement
in FY 04-05 and beyond are provided in the memorandum entitled Review of FY 04-05 Program
Management Services (Appendix A-2).

Internal Cl tasks identified include updating and maintaining the Program’s web site
(www.scvurppp.org) to ensure the effective distribution and review of draft and final products;
and internal communication with the MC and other interested parties. In July 2005, Program
staff released an updated version of the Program’s website. The updated version allows easy
navigation and location of final work products and other relevant information. In addition,
Program staff has focused both technical and legal resources on working with Water Board staff
(through the Regional Permit Steering Committee) on developing a Regional General Permit
that will address the Program’s permit re-issuance.

Finally, there are a few remaining lower priority continuous improvement tasks from previous
years. Their status and updated schedules are provided within Table 2-4 of the FY 04-05
Annual Report. Program staff will continue to complete these items during FY 05-06. There
were no new continuous improvement items identified for FY 05-06.

PERMIT PROVISION C.1. COMPLIANCE SUMMARY TABLE

The State of California’s and USEPA’s 303(d) water quality list, approved in 1999, identifies
several “pollutants of concern” in the Lower South San Francisco Bay for which urban runoff is
listed as a potential source. Consistent with Provision C.1 of its NPDES Permit, the Program
has prepared a “C.1. Table” which summarizes the urban runoff controls being implemented to
address these pollutants of concern. Although not required by Provision C.1, Table 2-5
provides an update to Table 2-5 contained in the FY 03-04 Annual Report and, as required,
addresses the direction received from Water Board staff with regard to certain items.

Table 2-5 provides an updated summary of the Program’s current and proposed (i.e., FY 05-06)
BMPs/programs for the “pollutants of concern” and “pollutants of potential concern” in the Lower
South San Francisco Bay for which urban runoff is listed as a potential source. Although urban
runoff is listed as a potential source, in reality urban runoff is the transport vehicle and not the
actual source. Therefore, key urban sources of the “pollutants of concern” and “pollutants of
potential concern” are identified in Table 2-5.

As noted in Table 2-5, additional information on the Program’s controls/programs can be found
in the following documents:

e Program and Co-permittee 2004 Urban Runoff Management Plans
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e 1997 Metals Control Measures Plan
e Past Annual Report and Work Plans
e Pollutant-specific technical reports (www.scvurppp.org)

In addition, the Program intends to incorporate updates to the summary table as part of the
Program’s continuous improvement process where new controls/programs will be identified and
reported in the Program’s Annual Work Plan.
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Table 2-1
SCVURPPP Total FY 04-05 Budget

Budget Summary

Item Budget
Operational Group

1. Program Management/Administration (EOA) $436,700
2. Permit Management (EOA) $475,200
3. Technical Program Management (EOA) $137,500
4. Legal Services (MOFO) $80,000
5. Fiscal Agent (SCVWD) $15,000
6. RMP Contribution (SFEI) (see Collaborative Budget)

Subtotal Operational Group $1,144,400
Projects Group

7. Monitoring Projects (EOA/Subs) $690,000
8. HMP Technical Assistance/Guidance/Workshops $100,000
9. PI/P & WEO budget $520,000
10. Project Monitoring Special Study (10% per MOA — moved to

Collaborative Group)

11. NPDES Permit Renewal $126,000
Sub-total Project Group $1,436,000
Collaborative Group

A. Program Monitoring Special Studies $159,000
B. WE&O - Watershed Support Fund $100,000
C. CASQA Dues (Regional Collaboration) $15,000
D. TMDL CEP Patrticipation (Regional Collaboration) $97,000
E. RMP Fee (Regional Collaboration) $162,000
F. BASMAA Fee (Regional Collaboration) $65,000
G. NPDES Permit Fee $109,000
Subtotal $707,000

TOTAL FY 03-04 BUDGET

$3,287,400
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Table 2-2
FY 2004-2005 Ad Hoc Task Groups and Accomplishments

NAME/PURPOSE MEMBERS START DISBAND ACCOMPLISHMENTS
DATE DATE

Budget — Closeout old budgets; Lorrie Gervin, Sunnyvale — Chair 10/16/97 Closed out FY 02-03 budget;
review and approve proposed Randolph Shipes, San Jose made decisions on FY 03-04
budgets; review and provide Melody Tovar, San Jose and 04-05 budgets; selected
direction to the MC on budget & ’ consultant to do a cost allocation
policy issues. Steven Osborn, San Jose study; continued to meet to

Rick Mauck, Santa Clara discuss other budget and policy
Permit Provision: Program Cheri Donnelly, West Valley Communities issues.
Management Beau Goldie, SCVWD (former member)

Dave Chesterman, SCVWD

Roger Narsim, SCVWD

Jill Bicknell, Program staff

Adam Olivieri; Program Staff
Monitoring* - Review & approve | Marilyn Nickel, Milpitas 6/19/97 Met jointly with WMI Watershed
monitoring project priorities and Dave Grabiec, Sunnyvale Assessment & Monitoring
products for consistency with Kristy McCumby-Hyland, Sunnyvale _Subgroup (WAM_S) to provide
Program and WMI goals, and with | ~ o sommers Program staff input on the Multi-Year
NPDES permit requirements. . ) ! Receiving Waters Monitoring

Jim Ervin, San Jose Plan (dated March 1, 2004), SSI
* Meets quarterly in concert with James Downing, San Jose updates, relationship between
SCBWMI WAMS meetings. Steven Osborn, San Jose the SSI and the MD.DB,

Jan O’Hara, RWQCB Program’s expectations of
Permit Provision: C.7. Brett Calhoun, SCVWD WAMS and the second year

results of the Multi-Year
Monitoring Program.

FY 04-05 Annual Report Page 1 of 10 9/15/05
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Table 2-2

FY 2004-2005 Ad Hoc Task Groups and Accomplishments

for annual work plan using
process outlined in the PI/P
Strategy, and work with Program
staff and consultant to develop
work plans for and implement the
Watershed Education and
Outreach (WEO) Campaign.

Permit Provision: C.4.

(Work Groups under PIP/ WEO
are:

Scripts Review

Schools Outreach

Alviso Education Program
IPM Pesticide Outreach
Mercury P2 Outreach

Pool Pump Magnet/Sticker

Leeonna Beale, West Valley Communities
Bruce Frisbey, San Jose

Eric Anderson, Mountain View

Karin Hickey, Santa Clara

Sally Personett, Sunnyvale

Lorrie Gervin, Sunnvyale

Aparna Chatterjee, Milpitas (former)
Joanne Johnson, Milpitas

Stephanie Hughes, Palo Alto (half year)
Julie Weiss, Palo Alto

Trish Mulvey, CLEAN South Bay
Roxan Nasiri, Cupertino

Vishakha Atre, Program Staff

NAME/PURPOSE MEMBERS START DISBAND ACCOMPLISHMENTS
DATE DATE
Municipal Employee Training Kristy McCumby-Hyland, Sunnyvale 4/15/99 Selected, reviewed and finalized
Protocols — develop stormwater Melody Tovar, San Jose E)_L(er dr?ft m(ic.iullezilgéngSOl-OZ.
BMP training curriculum with Eric Anderson, Mountain View Id hot meet in howaw
modules for different activities that | o Sa'ma Clara Project put on hold due to higher
can be customized by each co- 9 ' priorities.
permittee. John Fusco, Program Staff
Kate Slama, SCVWD

Permit Provision: C.2. Cheryl Dayley, San Jose
PI/P and WEO — Develop list of Mary Morse, San Jose — Chair (half-year) | Reformed Reviewed, approved and
proposed Program PI/P activities | Cheri Donnelly, West Valley Communities | 5/18/00 implemented the following

Watershed Education and
Outreach projects:

e Watershed Watch
Campaign

e Watershed Watchers
Program and Alviso ZunZun
School Assemblies

Participated in various outreach
work groups to review campaign
products, Developed a RFP for
Watershed Watch consultant
selection (to be done in FY 05-
06).

FY 04-05 Annual Report
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Table 2-2

FY 2004-2005 Ad Hoc Task Groups and Accomplishments

Standard - Develop new
performance standard to address
Permit Provision C.9.d. and to
assist Program staff to implement
Program tasks.

Permit Provision: C.9.d.

Julie Weiss, Palo Alto

Melody Tovar, San Jose

Sharon Newton, San Jose

Cheryl Dayley, San Jose

Jean La Duc, San Jose

Kate Slama, SCVWD

Kristy McCumby-Hyland, Sunnyvale
John Mendoza, Santa Clara

NAME/PURPOSE MEMBERS START DISBAND ACCOMPLISHMENTS
DATE DATE
Industrial Inspection — Revise John Fusco, Program Staff 2/6/01 Program staff worked with the
performance standard/guidance to | Roberto Medina, Palo Alto (former Industrial Inspection AHTG to
include recommendations for member) the update _
enhanced reporting, implement Eric Anderson, Mountain View g_duitnaI/C%mn:erlcsl q
i _ ) ischarger Control Program an
and review results Dave Gr_ab|eg, Sunnyvale Illicit Connection/lllegal Dumping
Permit Provision: C.6.a.i. Anastazia Aziz, San Jose Elimination Activities
Mary Morse, San Jose (former member) performance standards. The
Bhavani Yerrapotu, San Jose updates were essentially
Jack Lovell, West Valley administrative (e.g.,
Brett Calhoun, SCVWD incorporating enhanced
Roger Lee, Santa Clara reporting requirements and
results of Co-permittee
evaluations). The Management
Committee approved the final
updated performance standards
on February 17, 2005.
Mercury Pollution Prevention — Kristy McCumby-Hyland, Sunnyvale 10/18/01 Developed mercury-containing
Assist Co-permittee and Program Melody Tovar, San Jose product use survey, and model
staffs to implement Mercury P2 Sharon Newton, San Jose guidelines and virtual elimination
Plan tasks. James Downing, San Jose 'p\)/lollcy forFirr}lpIgmeer]tlng th(_a
) . Dave Drury, SCVWD ercury Pollution Prevention
Permit Provision: C.9.c. Steve Homan, Santa Clara County Plan. Did not meetin FY 04-05.
Rob D’Arcy, SC County HHW Program
Kristin Kerr, Program Staff
Mary Morse, San Jose
Pest Management Performance | Phil Bobel, Palo Alto (Chair) 8/17/00 10/21/04 Developed, reviewed and

finalized the Pest Management
Performance Standards in FY
01-02 and FY 02-03. Did not
meet in FY 04-05.
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Table 2-2

FY 2004-2005 Ad Hoc Task Groups and Accomplishments

— Develop approach to
implementing Permit Provision
C.3.requirements for new and
redevelopment and review

Paramijit Uppal, Milpitas
Cheri Donnelly, WWCWP
Scott Alman, Monte Sereno (former)

NAME/PURPOSE MEMBERS START DISBAND ACCOMPLISHMENTS
DATE DATE
Jill Bicknell, Program Staff
Watershed Analysis — Assist with | Brett Calhoun, SCVWD 6/20/02 The AHTG met on September
conduct and review of work plan Kristy McCumby-Hyland, Sunnyvale 22, 2004 to discuss the results
tasks to conduct watershed Steve Homan, Santa Clara County and next steps of the Stevens
analysis and management Larry Lind. Los Altos Creek Limiting Factor Analysis.
practice assessment in “other arry Hind, On December 6, 2004 the
creeks” which may be impaired by | 9IM Ervin, San Jose AHTG met to discuss the goals
sediment. James Downing, San Jose and objectives and existing data
Chris Sommers, Program Staff sources for the Upper
Permit Provision: C.9.f.iii Paul Randall, Program Staff Penitencia Creek watershed.
Brett Calhoun, SCVWD
Jae Abel, SCVWD
Trash — Develop Trash Work Reviewed and approved
Plan, coordinateptrash-related Davg Staub, Santa Clara 12/20/01 memorandum erﬁ)tii)tled Trash
activities, and assist Program Staff | Cheri bonnelly, WWCWP Problem Area Evaluation
to implement Program tasks. Kristy McCumby-Hyland, Sunnyvale Results- FY 04-05 (includes
. L Brett Calhoun, SCVWD tables and figures). Continue to
Permit Provision: C.1. Lisa Fleming, SCVWD (former member) meet on a quarterly basis to
Skip LaCaze, San Jose discuss the results of trash
Sharon Newton, San Jose evaluations and potential
Melody Tovar, San Jose implementation strategies.
Phil Bobel, Palo Alto
Chris Rummel, County DEH
Steve Homan, Santa Clara County
Lisa Rose, County GALA
Trish Mulvey, CLEAN South Bay
Jan O’Hara, RWQCB
John Fusco, Program Staff
Paul Randall, Program Staff
C.3. Provision OVEI’Sight (CBPO) Joe Teresi, Palo Alto 11/15/01 Continued imp|ementing the

Permit Provision C.3 Work Plan.
Received updates from Program
staff on C.3. and HMP

FY 04-05 Annual Report
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Table 2-2

FY 2004-2005 Ad Hoc Task Groups and Accomplishments

NAME/PURPOSE

MEMBERS

START
DATE

DISBAND
DATE

ACCOMPLISHMENTS

Program work products.

HMP

BMP Operations & Maintenance
Site Design

Infiltration)

Permit Provision: C.3.

(Work Groups under C3PO are:

Imad Baiyasi, Los Gatos (former member)
Sandy Balily, Los Gatos

Trish Duarte, Los Gatos

Kevin Riley, Santa Clara (former member)
Roger Lee, Santa Clara

Mike Campbell, San Jose

Anastazia Aziz, San Jose

Joe Vafa, San Jose

Calvin Matsui, San Jose

Ebrahim Sohrabi, San Jose

Maria Angeles, San Jose

Timm Borden, San Jose

Laurel Prevetti, San Jose

Jenny Nusbaum, San Jose

Dipankar Sen, SCVWD

Roger Narsim, SCVWD

Jill Bicknell, Program staff

Jan O’Hara, RWQCB (former member)
Sue Ma, RWQCB

Kristy McCumby-Hyland, Sunnyvale
Erin Walters, Sunnyvale

Christine Cannizzo, Sunnyvale

Liliana Price, Sunnyvale

Eric Anderson, Mountain View
Genevieve Fire, Cupertino

Curtis Banks, Los Altos

Ann Welsh, Saratoga (former member)
Lynn Penoyer, Campbell (former member)
Al Oxonian, Campbell

Steve Homan, Santa Clara County
Richard Chen, Los Altos Hills

Michael Liw, San Jose

Bill Ekern, San Jose

Mary Ellen Dick, San Jose

Melody Tovar, San Jose

requirements and BASMAA and
CASQA activities. Helped plan
a C.3 training workshop on BMP
O&M Inspection and
Verification, held on June 9,
2005. Worked on C.3.e. and
C.3.n. reporting requirements
with Water Board staff.

FY 04-05 Annual Report
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Table 2-2

FY 2004-2005 Ad Hoc Task Groups and Accomplishments

NAME/PURPOSE

MEMBERS

START
DATE

DISBAND
DATE

ACCOMPLISHMENTS

Dan Strickman, Vector Control (SCC)
Salifu Yakubu, San Jose

Brett Calhoun, SCVWD

Bill Springer, SCVWD

Pamela Wu, Santa Clara County
Chris Freitas, Santa Clara County
Tracy Ingebritsen, Stanford (former
member)

Kelly Rohlfs, Stanford

Waiver Provision — Develop
proposed model waiver.
Permit Provision: C.3.g.

Randolph Shipes, San Jose

Mollie Dent, San Jose Counsel

Anthony Bennetti, SCVYWD Counsel

Blair King, Milpitas

Darryl Wong, Milpitas

Donna Scott, Sunnyvale Counsel

Shelley Emerson, Mountain View Counsel
Bob Reid, West Valley Communities
Adam Olivieri, Program Staff

Robert Falk, Program Counsel

11/15/01

10/21/04

Completed revised model
alternative compliance program
during FY 02-03 and accepted it
as internal guidance. Did not
meet in FY 04-05.

WORK GROUP INFORMATION

(PIP & WEO Work Groups)

for and implement pesticide user

Roxan Nasiri, Cupertino
Julie Weiss, Palo Alto

Script Review — To review scripts | Roxan Nasiri, Cupertino 12/99 Provided input on a number of
created for media use related to Sally Personett, Sunnyvale scripts and articles with a short
the Watershed Watch Campaign Kate Slama, SCVWD turnaround time.
(on a short turn around basis), Julie Weiss. Palo Alto
oversee development of , ’
Watershed Watch web site and Cheri Donnelly, WWCWP
review page content. Bruce Frisbey, San Jose
Permit Provision: C.4. Mary Morse, San Jose
Vishakha Atre, Program Staff
Pesticide User Outreach — To help | Joanne Johnson, Milpitas (Chair) Reformed Work group members reviewed
Program staff develop work plans 8/02 and approved detailed FY 04-05

work plan; provided input to

FY 04-05 Annual Report
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Table 2-2

FY 2004-2005 Ad Hoc Task Groups and Accomplishments

Program staff, develop work plans
for and implement mercury
outreach tasks.

Permit Provision: C.9.c.

Roxan Nasiri, Cupertino

Mary Morse, San Jose

Sally Personett, Sunnyvale

Kristy McCumby-Hyland, Sunnyvale
Kate Slama, SCVWD

Marilyn Nickel, Milpitas

Joanne Johnson, Milpitas

Zakk Devine, Santa Clara County
Integrated Waste Management Division
Rob D’Arcy, CoHHW Program
Gena Pinheiro, CoHHW (former)
Cheri Donnelly, WWVCWP

Jim Blamey, Santa Clara County
Vishakha Atre, Program Staff

NAME/PURPOSE MEMBERS START DISBAND ACCOMPLISHMENTS
DATE DATE
outreach tasks from the Program’s | Larry Lind, Los Altos Program staff on Regional IPM
Pesticide Management Work Plan. | paramiit Uppal, Milpitas issues; planned, conducted and
This project combines el_ements of Eric Anderson, Mountain View staffed IPM outreach related
the IPM Store partnership Work ) events and conducted outreach
Group and the Household Bruce Frisbey, San Jose to stores.
Chemical Management Work Sharon Newton, San Jose
Group. It builds on the Cheryl Dayley, San Jose
relationships developed with Mary Morse, San Jose
independent nurseries and Kristy McCumby-Hyland, Sunnyvale
hardwarg stores developed during Sally Personett, Sunnyvale
the previous years of the IPM
Store Partnership project. The Kate Slama, SCVWD
work group also reviews the Cheri Donnelly, WWCWP
Program’s Work Plan for pesticide | Rob D’Arcy, Santa Clara Co.
outreach and participates in Rosemary Lombard, Palo Alto
outreach events. Vishakha Atre, Program Staff
Permit Provision: C.9.d.
Mercury P2 Outreach — To help Julie Weiss, Palo Alto (Chair) 12/02 The work group reviewed and

approved the detailed FY 04-05
work plan; reviewed and
approved materials for the
spring advertising campaign.

FY 04-05 Annual Report
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Table 2-2
FY 2004-2005 Ad Hoc Task Groups and Accomplishments

NAME/PURPOSE MEMBERS START DISBAND ACCOMPLISHMENTS
DATE DATE
Schools Outreach — To plan for Mary Morse, San Jose — Chair 12/99 Provided input for conducting 50
and oversee school outreach Roxan Nasiri, Cupertino ZunZun school assemblies.
activities coordinated with the Julie Weiss, Palo Alto Identified ways to promote the
WEO Campaign (e.g. Zun Zun Jan Raissle, Palo Alto Wacky Watersheds Workshop.
perfo_rmanceﬁ), ICoordlna:]e ?fo— Bruce Frisbey, San Jose Approved a plan for purchasing
Zﬁgni]clit(tai?ifsycgggs?r?tgi?rzagh cf)gtrs Trish Mulvey, CLEAN South Bay supplies for Wacky Watersheds
i and providing funds for teacher

watershed/stormwater education. Eherlsl?onnellsyéyvt\a/?)t valley gr an?s to en(?ourage attendance
Identify a program for conducting ate Slama, :
outreach at the middle-school Vishakha Atre, Program Staff
level.
Permit Provision: C.4.
Alviso Education Program — To Kate Slama, SCVWD 12/99 Reviewed work done in FY 04-

periodically evaluate and provide
input to S.F. Bay Wildlife Refuge
staff regarding educational

programs funded by SCVURPPP.

Permit Provision: C.4.

Bob Chessman, San Jose
Bruce Frisbey, San Jose
Roxan Nasiri, Cupertino
Sally Personett, Sunnvyale
Mary Morse, San Jose

Genie Moore, S.F. Bay Wildlife Refuge

Trish Mulvey, CLEAN South Bay
Vishakha Atre, Program Staff

05; discussed improvements
and approved work plan for FY
05-06.

C3PO Work Groups

FY 04-05 Annual Report
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Table 2-2

FY 2004-2005 Ad Hoc Task Groups and Accomplishments

NAME/PURPOSE

MEMBERS

START
DATE

DISBAND
DATE

ACCOMPLISHMENTS

Hydromodification Management
Plan (HMP) Work Group -
Review task and approve
products, final HMP, and co-
permittee guidance.

Permit Provision: C.3.f.

Joe Teresi, Palo Alto

Dipankar Sen, SCVWD

Roger Narsim, SCVWD

Jenny Nusbaum, San Jose
Anastazia Aziz, San Jose

Ebrahim Sohrabi, San Jose

Maria Angeles, San Jose

Joe Vafa, San Jose

Calvin Matsui, San Jose

Melody Tovar, San Jose

Crisand Giles, HBA (former member)
Fariborz Heydari, Milpitas

Trish Mulvey, CLEAN South Bay
Kristy McCumby-Hyland, Sunnyvale
Lorrie Gervin, Sunnyvale

Jan O’'Hara, RWQCB

Jill Bicknell, Program Staff

Paul Randall, Program Staff

4/22/02

Reviewed draft s of HMP report.
(In FY 04-05, most decisions
made by MC Executive
Committee).

Operations & Maintenance Work
Group -- Review model O&M
documentation and develop
guidance for verification programs.

Permit Provision: C.3.e.

Dipankar Sen, SCVWD

Patti Joki, Milpitas

Paramijit Uppal, Milpitas
Jenny Nusbaum, San Jose
Brett Calhoun, SCVWD

Cheri Donnelly, WWCWP

Dan Cloak, DCE (former)

Eric Anderson, Mountain View
Genevieve Fire, Cupertino

Imad Baiyasi, Los Gatos (former member)

Trish Duarte, Los Gatos
Jack Lovell, West Valley Communities
Jamie Matthews, San Jose

4/22/02

Reviewed and provided input to
agenda for June 9, 2005
workshop on BMP O&M
Inspection and Verification.

Reviewed draft Program memo
on C.3.e. Data collection,
management and reporting and
BMP inspection form.

FY 04-05 Annual Report
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Table 2-2

FY 2004-2005 Ad Hoc Task Groups and Accomplishments

NAME/PURPOSE

MEMBERS

START
DATE

DISBAND
DATE

ACCOMPLISHMENTS

Jan O’Hara, RWQCB (former)
Kristy McCumby-Hyland, Sunnyvale
Lavenia Millar, Cupertino

Lisa Fleming, SCVWD

Maria Angeles, San Jose

Melody Tovar, San Jose
Anastazia Aziz, San Jose

Rafles Warnars, San Jose

Ray Ho, San Jose

Robert Gallo, Sunnyvale

Roger Narsim, SCVWD

Roberto Medina, Palo Alto (former)
John Fusco, Program Staff

Paul Randall, Program Staff

Infiltration Work Group - To
develop guidance to Co-
permittees on design of
Stormwater infiltration measures
to protect groundwater quality.
Permit Provision: C.3.i

Tracy Hemmeter, SCVWD (former)

Yaping Liu, SCVWD
Larry Lind, Los Altos
Mike Campbell, RBF Consulting

Ellen Fostersmith, SCVWD (former
member)

Jenny Nusbaum, San Jose
Anastazia Aziz, San Jose

Kelly Rohlfs, Stanford

Kristy McCumby-Hyland, Sunnyvale
Scott Alman, Monte Sereno (former)
Jill Bicknell, Program Staff

Paul Randall, Program Staff

1/22/03

In FY 02-03, identified desirable
infiltration methods, discussed
allowable siting and design
criteria, and reviewed draft
guidance. In FY 03-04, revised
draft guidance.
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Table 2-3
Performance of FY 04-05 Program Management Tasks

Task Description Work Items Work Completed / Comments

1.0 Program Management/Administration

Task 1.1 - Administrative Assistance e Provide general administrative assistance e Continuing
¢ Maintain toll-free numbers for both e Responded to 227 calls in FY 04-05.
SCVURPPP and the Watershed Watch Database of requests is regularly updated
Campaign. and will be distributed to Co-permittees.
o Distribute materials to the public e Sent materials to all 157 callers who

requested materials. Responded to 88
requests from the Watershed Watch
website for Watershed Watch kits.

Task 1.2 - Management Committee and e Facilitate and support up to 12 MC e Completed 13 meetings (10 regular and
Ad HocTask Group (AHTG) Support meetings™ three special) in FY 04-05.
» Facilitate and support up to 40 AHTG o Facilitated 16 AHTG meetings. AHTG
meetings™ meetings include: Budget AHTG (3); C3

Provision Oversight AHTG (4); Trash AHTG
(1); Watershed Analysis Work Plan AHTG
(3); Watershed Education & Outreach
AHTG (5).

¢ Program Staff also facilitated 7 Work Group
meetings: C3 Infiltration Work Group (1);
Mercury P2 Outreach Work Group (2);
Pesticide User Work Group (1); WE & O
RFP Work Group (2).

Task 1.3 - Program Budget Administration e Develop subsequent year's budget e Total Program budget reviewed and
approved by Budget AHTG on 1/4/05;
budget distributed to MC on 1/12/05; budget

" Includes: develop/distribute agendas, comply with Brown Act, update mailing lists, do copying, reserve meeting places, facilitate meetings, draft/finalize minutes, and organize/conduct follow-up.
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

Track expenditures and prepare quarterly
reports to Management Committee

Identify and apply for grant opportunities as
directed by Management Committee

revised based on BATG direction from
1/18/05 and 2/2/05 meetings and distributed
to Executive Committee and BATG on
2/7/05. Revised budget approved by BATG
and distributed to MC on 2/14/05. Budget
reviewed and approved by MC on 2/17/05.

Continued tracking system developed in FY
97-98. Submitted budget updates in
September 2004, December 2004 and May
2005.

Program assisted with applications for the
following grants:

Supported the City of San Jose in applying
for a grant from the SWRCB to fund the
City’s Public Safety Runoff Reduction
Project. The proposal was not selected for
funding.

Task 1.4 - Coordination with Fiscal Agent

Track Program Fund receipts/expenditures;
obtain budget status information

Continued to receive updated information
on revenues and expenditures monthly from
Santa Clara Valley Water District and
directed the District to pay invoices.

This process worked effectively.

Assisted Management Committee transfer
fiscal and contract agent responsibilities
from the Santa Clara Valley Water District to
the City of Sunnyvale.

Task 1.5 - Coordination with Legal Consultant

Communicate with and provide assistance to
legal counsel.

Held three closed sessions with
Management Committee (8/26/04, 2/2/05
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

and 5/19/05).

Task 1.6 — Coordinate Program
Representation

Communicate with and report information
provided by Co-permittees representing
Program at external meetings.

Program staff attends external meetings
requiring Program representation. See
report under Task 2.3. Co-permittees
normally do not represent the Program at
external meetings. An exception is that
several Co-permittees represent themselves
at the San Francisquito Creek Watershed
Council meetings regarding sediment
control studies. (Program staff is not
involved).

Task 1.7 — Develop and Manage PI/P Program

Conduct long-range planning for Program
PI/P activities

Manage development of PI/P work plan for
FY 04-05

Managed the implementation of the
Watershed Watch Campaign; including
development of the Watershed Watch Mid-
year Campaign Report, Teacher Evaluation
Mid-year Report, Final Campaign and
Media Report, Teacher Evaluation Final
Report, and Spring Mercury Outreach
Media Campaign; reviewed products by the
consultant (TRG and Associates);
coordinated campaign with other PIP goals
and activities.

Developed FY 05-06 PI/P Work Plan with
input from Budget and WEO AHTGs.
Updated pollutant/PIP materials matrix and
developed recommendations and strategies
for FY 05-06 projects.

Throughout the year, oversaw development
of work plans for and/or management of
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

Provide support to Co-permittee’s requests
for public education assistance

PI/P projects.

Ongoing support to Co-permittee requests;
coordinated reprints of materials and
distribution of Watershed Watch kits; staff
outreach events, as needed; kept PI/P
contacts informed about local and regional
activities through email.

Coordinated with BASMAA Regional Ad
Campaign.

2.0 Permit Management

Task 2.1 - Report Preparation & Submittal

Prepare Program Annual Report and submit
to Water Board by Sept. 15 of each year.

Prepare FY 05-06 Draft Work Plan and
submit to Water Board by March 1

FY 03-04 Annual Report prepared and

submitted on September 15, 2004.
Continued the streamlined reporting format
to reduce Co-permittee effort while
satisfying Water Board requirements.
Prepared guidance to Co-permittees and
reviewed Co-permittee submittals for
completeness and consistency.

FY 05-06 Draft Work Plan prepared and
submitted on February 25, 2005. Work Plan
contained the following: the Program
Continuous Improvement Plan, Revisions to
the Industrial/Commercial Discharger
Control Program and lllicit
Connection/lllegal Dumping Elimination
Activities Performance Standards, PI/P
Work Plan, FY 05-06 Annual Receiving
Water Monitoring Plan, FY 05-06
Copper/Nickel Work Plan, Watershed
Management Measures, Status of ongoing
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

Pesticide Management Plan tasks, Mercury
Pollution Prevention efforts and Work Plan,
New and Redevelopment (C.3.) Work Plan
and Program FY 05-06 Budget and Co-
permittee FY 05-06 Work Plan Summary
Tables.

Task 2.2 - Internal Co-Permittee Liaison

Develop guidance as directed by MC. May
include guidance documents, evaluation
methods and effectiveness indicators.

Conduct local program reviews

Developed guidance on the Annual Report,
Work Plan, C.3 implementation, Copper
Action Plan Work Plan, street sweeping
tracking and evaluation, submittal of trash
problem area evaluation data and submittal
of IND and IC/ID inspection data. Provided
additional guidance to Co-permittees in
response to telephone and email requests.

During April 26-28, 2005, Water Board staff,
in cooperation with EPA’s contractor Tetra
Tech, Inc. conducted performance reviews
of selected Co-permittee (i.e., Cities of
Milpitas, Palo Alto, Santa Clara and Santa
Clara County) stormwater programs. An
evaluation report will be provided in the near
future. Preliminary findings are provided
within FY 04-05 Annual Report.

During December 2-4, 2003, Tetra Tech,
Inc. provided an independent evaluation of
the Program’s monitoring element and
certain elements of the City of San Jose and
Santa Clara County stormwater programs.
An evaluation report was provided to
Program staff on March 26, 2004. Program
staff responded to these comments, as
appropriate, on September 15, 2004. The
Program had also addressed each of these
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

Conduct up to 4 training workshops; may
include educational outreach to businesses.

areas in the Program’s Revised Multi-Year
Monitoring Plan, submitted to the Water
Board on March 1, 2004.

Planned, conducted, assisted with, and/or
co-sponsored the following workshops:

1) Trash Assessment Training Workshop
(July 16, 2004) - attracted 17 participants.

2) Conducting Effective Stormwater
Inspections of Industrial and Commercial
Facilities (April 5, 2005) — attracted 81
participants.

3) Conducting Stormwater Treatment Best
Management Practices (BMP) Maintenance
and Inspections (June 9, 2005) — attracted
116 participants.

Gave presentations on behalf of the Program
at workshops/conferences planned by
others: 1) “Understanding Potential Barriers
to Better Site Design for Water Quality
Protection”, co-authored by Wendy Edde
and Jill Bicknell and presented by Wendy
Edde, at the Putting the LID on Stormwater
Management Conference, College Park,
Maryland, September 21, 2004; 2) Alameda
Countywide Clean Water Program Workshop
on How to Meet the New
Development/Redevelopment NPDES
Permit Requirements, presentation by Jill
Bicknell on “Understanding Potential
Obstacles to Better Site Design for Water
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

Quality Protection”, November 16, 2004; 3)
San Francisco Bay Area Chapter of the
Maintenance Superintendents Association,
presentation by John Fusco on “Stormwater
Best Management Practices for Municipal
Operations”, November 18, 2004; 4) Bay
Area Macroinvertebrate Bioassessment
Information (BAMBI) Workshop, presentation
by Paul Randall on “Summary of
SCVURPPP Bioassessment Efforts”,
January 31, 2005; 5) Municipal Public Works
Officials of Santa Clara County, presentation
by Jill Bicknell and Adam Olivieri on “Urban
Runoff Permit Issues”, February 10, 2005; 6)
City/County Managers Association,
presentation by Dave Chesterman and
Adam Olivieri on “The Santa Clara Valley
Urban Runoff Pollution Program: Cost
Allocation Review”, May 11, 2005; 7)
American Public Works Association,
presentation by Jill Bicknell and Wendy
Edde on “Integrating Water Quality
Protection and Development Project
Design”, May 12, 2005; and 8) San Mateo
Countywide Stormwater Pollution Prevention
Program 2005 New Development Workshop,
presentation on “Introduction to HMP
Requirements- Santa Clara Valley’s
Experience”, May 24, 2005.
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

Task 2.3 - External Organization Liaison

Identify regulatory issues, prepare
comments, and represent Program at
meetings.

Represent Program at up to 77 external
organization meetings (RWQCB, BASMAA,
CASQA, CEP, RMP, others) as directed by
MC.

Distributed information to MC on following
issues: revisions to 303(d) list and TMDL
priorities; mercury, diazinon, pesticides,
PBDE’s and copper/nickel TMDL studies
and action plans; issues discussed at
NPDES permit reissuance stakeholder
meetings; legislation of concern; various
items related to permit issues on San Mateo
and Contra Costa appeals; various water
quality pending lawsuits; other items of
interest from the RWQCB, BASMAA and
CASQA.

Program staff served on the PCB TMDL
Stakeholder Group and Mercury TMDL
Work Group, commented and prepared
TMDL study products, helped update and
report progress on the Copper Action Plan,
and assisted Water Board staff with
preparation of Basin Plan amendments
related to mercury.

Attended 178 external organization
meetings (see separate summary table —
not including WMI and Program Data
Coordination meetings); prepared
summaries for MC distribution; prepared
and/or distributed full meeting notes for
most meetings.

Program staff served as Vice Chair of
BASMAA Executive Board and interim Chair
of the SCBWMI Land Use Subgroup,
BASMAA representative on the RMP
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description Work ltems

Work Completed / Comments

Represented Program at WMI Core Group
and Subgroup meetings.

Obtain updates to State NOI database.

Steering Committee, RMP Technical
Committee and Regional General Permit
Steering Group.

Attended 37 WMI meetings, including: Land
Use Subgroup (3); BAMBI Workshop (1);
BAMBI Planning Meeting (1); Workshop
SCBWMI Bay Modeling and Monitoring
Subgroup (2); SCBWMI Core Group (7);
SCBWMI Guadalupe Mercury TMDL WG
(6); SCBWMI Watershed Assessment and
Monitoring Subgroup (8); SCBWMI
Workgroup | (8); SCBWMI Workgroup H (1).

Continued to place updated NOI lists on
SCVURPPP website on a quarterly basis.
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

Task 2.4 — Permit Renewal

Coordinate development of permit with WMI
via Regulatory Subgroup

Present to Water Board at regular Board
meeting

Coordinated with Water Board staff. MC
direction contained in work plan and budget
for FY 04-05.

N/A- At direction of the Management
Committee, Program staff attended and
made presentations at five Water Board
meetings.

Program staff, at direction of MC, is working
on the Regional General Permit and have
attended two Steering Group meetings and
four internal BASMAA Work Group
meetings (as well as conducted numerous
e-mail review of products).

Program staff worked with Water Board staff
on two Tentative Orders, released in
December 2004 and May 2005, the latter of
which was adopted by the Water Board in
July 2005. Program staff conducted
extensive review of the draft Orders,
provided written comments to Water Board
staff and negotiated revisions on behalf of
the Management Committee.
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Table 2-3, continued

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

Task 2.5 — Implement Continuous
Improvement Items

Investigate, develop implementation plans,
and implement items for Program continuous
improvement identified in Co-permittee
reviews, work plan, and annual report

Summarize for Program Annual Report

Table 1-1 of the FY 05-06 Draft Work Plan
and Table 2-4 of the FY 04-05 Annual
Report presented the progress of
continuous improvement tasks. There were

no new continuous improvement items
identified for FY 04-05.

The status of continuous improvement items
was presented in the FY 05-06 Draft Work

Plan, and is updated in the FY 04-05 Annual
Report.
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Table 2-3

Performance of FY 04-05 Program Management Tasks

Task Description

Work Items

Work Completed / Comments

3.0 Technical Program Management

Task 3.1 - Prepare RFPs and Manage
Contractors

Develop RFPs, scopes of work, and
contracts for up to 4 projects/services; assist
with advertisement and selection; oversee
contracted work.

Prepared scopes of work for monitoring
projects for FY 04-05; continue to oversee
contracted work. (All contractors are now
subcontractors to EOA, Inc., per the
Program’s “Procedures for Contracting

Outside Services”, 5/15/98).

Coordinated CEP Work Group investigating
PCBs and Hg in the Bay and managed
contractor finishing PCB case study
investigations. Worked via CEP to develop
RFPs and manage contractors.

Developed scopes and contracts; and
managed contractors conducting Multi-year
Receiving Waters Monitoring Plan, sediment
assessment and bioassessment scopes of
work (Contractors were selected by MC and
are assisting the Program with implementing
the Multi-year Plan in accordance with the
permit).

Managed the following regional project:
Introduction to Dioxins for Bay Areas
Stormwater Management Agencies
(BASMAA task of regional benefit).

Developed scope and contract; and
managed WE&O contractor (TRG and
Associates-selected previously via RFP
process).

Developed scopes and contracts and
managed two outreach contractors, the
ZunZun performance group and the San
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Table 2-3, continued
Performance of FY 04-05 Program Management Tasks

Task Description Work Items Work Completed / Comments

Francisco Bay Wildlife Society’s
Environmental Education Center in Alviso.

e Developed scope and contract for and
managed contractor to complete Phase | of
the BASMAA Task of Regional Benefit —
BMP Sizing Tool Project (AEI-CASC).

Task 3.2 - Provide Technical Review e Provide technical review of work products of e Reviewed all consultant products related to
contractors and provide recommendations to C.3. HMP, Multi-year Receiving Waters
MC regarding acceptability/modifications. Monitoring Plan, sediment and

bioassessment work.

Task 3.3 - Develop Additional Performance e Assist MC in developing or improvingone e Worked with an Industrial Inspection AHTG

Standard performance standard. to update the Industrial/Commercial
Discharger Control Program and lllicit
Connection/lllegal Dumping Elimination
Activities Performance Standards. These
administrative updates were provided to the
Industrial Inspection AHTG for review in
January 2005 and approved by the
Management Committee on February 17,
2005. The final revised versions of both
performance standards were formally
transmitted to the RWQCB on February 25,
2005.
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Table 2-4
Program Continuous Improvement (Cl) Tasks

Tasks Updated Status?
Schedule

Evaluation of Effectiveness

FY 03-04 Cl Tasks — New Development and Redevelopment

4. Develop design guidance containing June 2006 | Update — The Program’s permit requirements were made
stormwater control opportunities for small consistent with other Bay Area permits, which exempt road
road modifications. reconstruction (within the same footprint) from C.3.

Program staff will discuss with the C3PO AHTG whether
this is a priority for road projects that are not exempt.

Cannot be evaluated at this stage.

Remaining FY 00-01 Cl Tasks — Program Management

3. Provide guidance to Co-permittees on Pending Update — Co-permittees have requested assistance from
requirements for temporary non- the RWQCB staff with determining under what conditions
stormwater discharges to storm drains. temporary non-stormwater discharges are allowed to flow

to storm drains. To date, RWQCB have only provided
guidance in individual letters to contractors.

Cannot be evaluated at this stage.
Waiting for direction from RWQCB
staff.

6. Conduct a workshop for municipal June 2006 | Update -- Four Power Point presentations were developed
staff based on the municipal training in FY 01-02 on BMPs for corporation yards, storm drain

protocols being developed by an ad hoc 0O&M, road maintenance and pest management. In FY 02-
task group. (Priority — Medium) 03 and FY 03-04, this project was put on hold due to work

on higher priority items. During FY 04-05, a fifth training
module was developed on mercury pollution prevention.
Planning will begin for the workshop (tentatively scheduled
for spring 2006)

Cannot be evaluated at this stage.

1 . . ) .
! Tasks reported in previous fiscal years have been removed from the list.

FY04-05 Annual Report Page 1 of 2
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Table 2-4

Program Continuous Improvement (Cl) Tasks

Tasks

Updated

Schedule

Status?

Evaluation of Effectiveness

Remaining FY 99-00 Cl Tasks — Program Management

6. Send letter to contractors who June 2006 | Update — One of the fact sheets in the C.3. Stormwater Cannot be evaluated at this stage.
received Construction General Permit Handbook provides resources for information on
Binder, explaining that the binder is being construction BMPs (Attachment 11-6). Due to the many
revised and contractors should reference resources now available to contractors, a separate
the Regional Board's Erosion Control SCVURPPP binder may no longer be needed. Program
Field Manual. (Priority- Medium) staff will bring this item to the C3PO AHTG for discussion
and next steps.
9. Consider developing, with the help of | June 2006 | Update — Management Committee approved having the Cannot be evaluated at this stage.
an ad hoc task group, a fact sheet Program adapt an existing brochure on dewatering
addressing common construction BMP (created by Palo Alto, Mountain View and San Jose) for the
problems, like drain inlet protection and other Co-permittees’ use. Due to higher priorities, no
dewatering. (Priority — Medium) further work was completed on this task. Program staff will
bring this item to the C3PO AHTG for discussion and next
steps.
15. Look into providing storm water June 2006 | Update — This item is low priority, and has been delayed Cannot be evaluated at this stage.

training to building officials through the
Peninsula Chapter of Building Officials
monthly training sessions. (Priority —Low)

due to Program staff's focus on higher priority items.
Program staff will bring this item to the C3PO AHTG for
discussion and next steps.

1 . . ) .
! Tasks reported in previous fiscal years have been removed from the list.

FY04-05 Annual Report
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