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Santa Clara Valley Urban Runoff Pollution Prevention Program <Management Committee Representatives/Attendees> (updated 7/01/09)

Paramjit Uppal

fax 408-586-3305

Organization Contact Address Phone/Fax E-mail
70 North First Street tel 408-866-2162
* i i
Campbell Al Oxonian Campbell, CA 95008-1423 fax 408-376-0958 albertoo@ci.campbell.ca.us
10300 Torre Avenue tel 408-777-3242
Cupertino Cheri Donnelly Cupertino, CA 95014 fax 408-777-3333 cherid@cupertino.org
One North San Antonio Road tel 650-947-2624
* i i i -
Los Altos Larry Lind Los Altos, CA 94022-3087 fax 650-947-2732 larry.lind@ci.los-altos.ca.us
Los Altos Hills *Richard Chiu 26379 Fremont Road tel 650-941-7222 rchiu@losaltoshills.ca.gov
John Chau Los Altos Hills, CA 94022 fax 650-941-3160 jchau@losaltoshills.ca.gov
41 Miles Ave or P.0. Box 949 tel 408-399-5770
*!
tcapurso@losgatosca.gov
Los Gatos Todd Capurso Los Gatos, CA 95031 fax 408-354-8529 tcapurso@losgatosca.gov
* 455 East Calaveras Boulevard tel 408 586-3345 L
Milpitas Kathleen Phalen Milpitas, CA 95035 tel 408-586-3351 kphalen@ci.milpitas.ca.gov

puppal@ci.milpitas.ca.gov

Monte Sereno

*Brian Loventhal

18041 Saratoga-Los Gatos Rd.
Monte Sereno, CA 95030

tel 408-354-7635
fax 408-395-7653

bloventhal@montesereno.org

Mountain View

*Eric Anderson

1000 Villa Street
Mountain View, CA 94041

tel 650-903-6225
fax 650-903-6122

eric.anderson@ci.mtnview.ca.us

*Joe Teresi

250 Hamilton Ave., 6t Fl

tel 650-329-2129
fax 650-329-2299

joe.teresi@cityofpaloalto.org

James Downing

170 West San Carlos Street
San José, CA95113

tel 408-277-2765
fax 408-277-5775

Palo Alto Palo Alto, CA 94301
Phil Bobel . ¢ tel 650-329-2285 phil.bobel@cityofpaloalto.org
City of Palo Alto, PO Box 10250, Palo Alto, 94303 fax 650-494-3531
. Environmental Services Department tel 408-277-3892 .
Melody Tovar . . melody.tovar@sanjoseca.gov
, . Watershed Protection, City of San Jose tel 408-277-5697 . .
San José Elaine Marshall elaine.marshall@sanjoseca.gov

james.downing@sanjoseca.gov

1500 Warburton Avenue

tel 408-615-2099

Kristen Borel

Saratoga, CA 95070

fax 408-868-1281

.
Santa Clara Rick Mauck Santa Clara, CA 95052 fax 408-244-8071 rmauck@santaclaraca.gov

CSC Street Corp. Yard tel 408-984-3080 dstaub@santaclaraca.gov
Santa Clara Dave Staub 1700 Walsh Avenue fax 408-988-0237

Santa Clara, CA 95052
Santa Clara " . Santa Clara CO.' Deve]Opm.ent Services Office tel 408-299-5737 clara.spaulding@pln.sccgov.org
Coun Clara Spaulding 70 West Hedding, East Wing, 7th Floor fax 408-279-8537

unty San José, CA 95110
Santa Clara *Frank Maitski 5750 Almaden Expressway tel 408-265-2607 fmaitski@valleywater.org
Valley Water District | Brett Calh San José, CA 95118 Frank X2284; Brett X2653 icalh lleywat
) jcalhoun@valleywater.org
alley Water Distric rett Calhoun an José fax 408-979-5618 calhoun@valleywater.or;
" . tel 408-868-1244 .

Saratoga John Cherbone 13777 Fruitvale Avenue tel 408-868-1253 jcherbone@saratoga.ca.us

kborel@saratoga.ca.us

Palo Alto, CA 94303

fax 650-326-8919

*Lorrie Gervin City of Sunnyvale tel 408-730-7268 Igervin@ci.sunnyvale.ca.us
Sunnyvale Kristy McCumby-Hyland P.0. Box 3707 tel 408-730-7274 kmccumb @ci sunn , al.e ca.us
y y-Ry Sunnyvale, CA 94088 fax 408-747-1139 y&clsunnyvale.ca.
West Valley Clean Water Program
‘é\(l)er;;:/;?iiiyes *Kelly Carroll 18041 Saratoga Los Gatos Road ;:L 41%283;35)452;24CWP kcarrol@wvcwp.org
Monte Sereno, CA 95030
CLEAN South Bay Trish Mulvey 527 Rhodes Drive tel 650-326-0252 mulvey@ix.netcom.com

Adam Olivieri

1410 Jackson Street

tel 510-832-2852

awo@eoainc.com

1-800-794-2482

SCVURPPP Chris Sommers Oakland. CA 94612 Adam X115; Chris X109; John X130 csommers@eoainc.com
John Fusco ’ fax 510-832-2856 jrfusco@eoainc.com

SCVURPPP Jill Bicknell 111 W. Evelyn Avenue ;zi lf}%%-;zz%-%%lllz jcbicknell@eoainc.com
Vishakha Atre Sunnyvale, CA 94086 vatre@eoainc.com

* Current Voting Members
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W MEMORANDUM

Santa Clara Valley
Urban Runoff
Pollution Prevention Program

Campbell e Cupertino e Los Altos e Los Altos Hills e Los Gatos e Milpitas ¢ Monte Sereno ¢ Mountain View ¢ Palo Alto
San Jose ¢ Santa Clara e Saratoga e Sunnyvale e Santa Clara County e Santa Clara Valley Water District

TO: Management Committee

PREPARED BY: John Fusco and Adam Olivieri, Program Staff

APPROVED BY: Submitted to Management Committee (MC) and Budget Ad Hoc Task Group
(BATG) on April 23, 2009 for Review; Approved by MC on May 21, 2009; Final
approval by MC as part of Annual Report on August 27, 2009.

DATE: April 23, 2009 [FIRST DRAFT]
August 27, 2009 [FINAL]

SUBJECT: Review of FY 08-09 Program Management Services

This memorandum presents a review of the Program management services provided by EOA, Inc.
(EOA) to the Program during the period July 1, 2008 through June 30, 2009. Consistent with
Management Committee (MC) operating practices, the progress and accomplishments on all projects
for the entire fiscal year will be described in the Program’s FY 08-09 Annual Report.

EXECUTIVE SUMMARY

This section presents a summary of key accomplishments relating to Program management services
during FY 08-09.

General Program Management

During FY 08-09, Program staff continued to implement Management Committee policies and
procedures aimed at effectively meeting Program-wide NPDES permit conditions in a cost-effective
manner. Program management services included: consideration of funding requests, subcontracting,
budget development, work plan and annual report preparation and tracking and invoice payment (in
cooperation with the Program’s Budget Ad Hoc Task Group). In accordance with the Program’s
NPDES permit, Program staff, working with Co-permittees, completed and submitted the FY 07-08
Annual Report and the FY 09-10 Work Plan to the Water Board.

During FY 08-09, Program staff has focused on the continued implementation of permit-related work
plans (e.g., the multi-year monitoring program; and sediment and watershed assessment work plans
developed to span eight years to even out resource requirements). In addition, a major focus for

Program resources has been the review of documents, preparation of comments and participation in
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meetings/workshops related to the Municipal Regional Permit (MRP), as well as assisting Co-
permittees and the development community with implementation of C.3. and HMP requirements.
Program staff also continued their active involvement in external organizations that could impact
Program and Co-permittee operations, attending 190 meetings and preparing meeting summaries for
most of the key meetings where minutes are not routinely prepared. Staff represented the Program at
the Santa Clara Basin Watershed Management Initiative (SCBWMI) Core Group and Subgroups; Bay
Area Stormwater Management Agencies Association (BASMAA) Board and Committees where the
Program Manager serves as the Vice-Chair; California Stormwater Quality Association (CASQA) Board
and Committees where the Assist Program Manager serves on the Executive Board; and Regional
Monitoring Program (RMP) meetings where the Program Manager serves as the Steering Committee
interim Chair.

Program staff worked with the fiscal agent and Management Committee to successfully complete and
approve the FY 07-08 Annual Budget Review Compilation Report (“ABC Report”), balancing all
previous Program budgets through FY 07-08 (November 20, 2008) and completion of the Fiscal Agent
external audit for the year ending June 30, 2008 (audit dated October 13, 2008). Program staff
continues to complete the general Program management tasks on schedule and within the approved
MC budgets.

The Program budget has been held at the same level from FY 02-03 through FYQ7-08 while significant
work has been accomplished and additional fees and collaboration contributions (i.e., BASMAA, RMP
and CEP) have increased. The Program has been able to juggle timing and resources, as noted
above, to allow holding the total program budget flat’. In FY 08-09, the Management Committee
approved a modest increase in the Program budget to cover anticipated costs associated with the
implementation of the MRP. The recently approved FY 09-10 budget and Work Plan maintains a stable
budget cap.

Implementation of Monitoring Activities

During FY 08-09, Program staff and various program sub-consultants continued to implement
Program—wide monitoring activities consistent with the NPDES permit and SCVURPPP’s Multi-year
Receiving Waters Monitoring Plan (MYP). Monitoring activities conducted or to be conducted during
FY 08-09 include:

e Creek Monitoring and Assessments: Program staff and their sub-consultant, KLI, implemented
the FY 08-09 Monitoring Plan. As part of implementing the overall MYP ambient surface water
guality monitoring, physical habitat assessment studies and bioassessment studies are being
conducted in the following water bodies: 1) Guadalupe River; 2) Stevens Creek; 3) Guadalupe
Creek; 4) Los Gatos Creek; 5) Canoas Creek; 6) Ross Creek; 7) Calera Creek; and 8) Alamitos
Creek.

o Sediment Control Measures: As part of the Sediment Management Practices Assessment of
the Upper Penitencia Creek watershed, a Sediment Source Assessment was conducted by
Stillwater Sciences during FY 06-07. A final draft detailing the assessment results was
completed in June 2007. The final technical memorandum entitled Upper Penitencia Creek
Sediment Source Assessment was submitted to the Water Board on September 15, 2008.
During FY 06-07, Program staff also conducted a Waterbody Assessment and Sediment Impact

! Through the FY 06-07 fiscal year, the Overall Program Budget has included a line item to cover the State NPDES permit fees. Since the
inception of the Program, permit application and/or annual fees have increased from $10,000 per year to approximately $170,000 per year. In
FY 06-07, Co-permittees initiated direct payment of these fees but the funds still came directly from the overall program budget. Starting with
FY 07-08, the approved Program budget eliminated the estimated permit fee line item. Co-permittees are now responsible for covering their
own permit fees.
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Analysis of Saratoga Creek. A draft final report detailing assessment results and
recommendations was provided to the Watershed Analysis AHTG on July 17, 2007. The final
technical report entitled Waterbody Assessment and Sediment Impact Analysis: Saratoga Creek
was submitted to the Water Board on September 15, 2008.

Trash Characterization and Management Activities: During FY 08-09, Program staff finalized the
memorandum entitled Stevens Creek Pilot Trash Assessment. This memorandum provides
assessment methods and results used to determine trash conditions of a six-mile reach in
Stevens Creek. On December 4, 2008, a letter entitled Proposed Revisions to the 303(d) List of
Impaired Water Bodies in the San Francisco Bay Region was submitted to Water Board (with
attachments). This letter served as the Program’s comment letter regarding the proposed 2008
revisions to the 303(d) list. Other work products developed or tasks initiated during FY 08-09
include: 1) technical report entitled Feasibility of Trash Removal at Stormwater Pump Stations;
2) draft fact sheet entitled Trash Evaluation and Management (3rd Edition); 3) assessments and
removal of trash in close proximity of a stormwater outfall near Remington Drive in Sunnyvale
on October 14, 2008, December 23, 2008 and February 20, 2009; 4) analysis of data relating to
the clean-out of catch basin inserts at selected catch basins within the Program’s jurisdiction; 5)
visits to selected catch basins within the Program’s jurisdiction; and 6) developing a preliminary
list of trash hot spots in Santa Clara Basin Creeks. Some Co-permittees continued conducting
trash evaluations using the Urban Rapid Trash Assessment Protocol (Urban RTA) and/or Keep
America Beautiful (KAB) Index.

Street Sweeping Activities: Working with Co-permittees, Program staff will compile a summary
of street sweeping measures (i.e., miles swept, debris removed) and estimation of pollutant
loads avoided/reduced by Co-permittee activities.

IND and IC/ID Summary Tables: Working with Co-permittees, Program staff will continue to
collect and compile IND and IC/ID data; and construct summary tables for the Program’s FY 08-
09 Annual Report that demonstrate consistency and compliance (on a Program-wide basis) with
the IND and IC/ID performance standards.

Regional Monitoring Activities: During FY 08-09, the Program continued to participate in the
Regional Monitoring Program (RMP). Program staff actively participated on a variety of RMP
committees and work groups that included the RMP Steering Committee, Technical Review
Committee and the Sources, Pathways and Loadings Work Group. Program staff also continued
to actively participate in the BASMAA Monitoring Committee, whose purpose is to discuss and
coordinate monitoring activities conducted by the Bay area urban runoff management programs.
One key aspect of Program staff efforts is to tie, as much as possible, Program RMP fees
directly to permit compliance. This effort has produced positive results during the past several
years and will continue to be built upon as part of the ongoing MRP negotiations.

Implementation of Watershed Management Activities

During FY 08-09, Program staff continued to participate in the following watershed management
activities:

Bay Area Macroinvertebrate Bioassessment Information Network (BAMBI): Program staff
provided project updates on the Benthic Index of Biotic Integrity (IBI) for San Francisco Bay
area creeks at the eighth annual BAMBI workshop on January 29, 2009.

SCBWAMI Land Use Subgroup: Program staff continues to provide staff support to the
Watershed Management Initiative Land Use Subgroup (LUS). In June 2008, Program staff
worked with LUS to develop and finalize a two-page fact sheet entitled Top Ten Development
Tips to Protect Creeks. In October 2008, LUS finalized a PowerPoint presentation based on
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information presented within the fact sheet. In January 2009, Program staff shared a
PowerPoint presentation entitled “SUDS: Low Impact Development (LID) Implementation in
Spain” at a LUS meeting. The PowerPoint presentation provides good examples of LID
techniques implemented in Spain. It was distributed to SCBWMI LUS members on February 4,
2008. In addition, the Program assisted with developing the advanced track of the Program’s
annual C.3 Workshop held on June 17, 2009. Specific tasks included identifying and
coordinating workshop participation with five speakers; moderating the advanced track; and
preparing the presentation entitled “Mills College Natural Sciences Building: Rain Harvesting
Water Harvesting”. Program staff also assisted in preparing a poster on LUS activities for
display at the C.3 workshop.

Municipal Regional Permit Process Participation

Program staff, at direction of the Management Committee, continued to participate in the MRP
development process. During FY 08-09, Program staff and several Co-permittees reviewed and
commented on the Revised MRP Tentative Order dated February 11, 2009, and attended numerous
meetings with Water Board staff, other Bay Area program staff and BASMAA members, and various
non-governmental organizations (NGOSs) relating to the MRP. In addition, the Program’s legal counsel
provided various legal comments and points of information on the MRP. Program staff (as discussed
below) has assisted BASMAA in the development of a number of BASMAA MRP products (which have
been submitted to the Water Board). Program staff will continue to work through BASMAA on MRP
development until adoption.

Implementation of Public Information and Participation Element

During FY 08-09, Program staff implemented the ninth year of the “Watershed Watch” public education
and outreach campaign (Campaign). The Campaign’s media advertising element will run from
September 2008 to June 2009. It includes ads on IPM, Santa Clara Valley Green Gardener Program,
litter prevention and mercury pollution prevention. Ads are placed in community newspapers and on
South Bay radio stations, including Spanish language stations. In addition to advertising, the Campaign
continued its outreach through the Watershed Watch website, toll-free telephone hotline, partnerships,
and community events. Program staff worked with the consultant (AdManor, Inc.) and the WEO AHTG
to develop and manage the FY 08-09 Campaign, and plan the FY 09-10 Campaign.

The Program contracted with EMC Research, Inc. to evaluate the effectiveness of the Watershed
Watch Campaign in reaching the goals that directly relate to Campaign activities. This evaluation was
accomplished by conducting telephone interviews of 565 residents ages 15 and older living in Santa
Clara Valley during the weekend and evening hours of February 7 - 16, 2009. The sample for the
telephone survey was drawn from ZIP Codes in the 13 cities encompassed by the Program. Telephone
survey results were presented in the document entitled Watershed Watch: Telephone Survey of Santa
Clara Valley Basin Residents. A detailed summary report of the telephone survey was presented in the
report entitled Watershed Watch: 2009 Public Opinion Survey (April 2009).

Other FY 08-09 PIP activities include the following:

e Continued the IPM Store Partnership Program in 28 Santa Clara Valley stores. Program staff
visited all participating stores at regular intervals and updated the display racks and shelf
talkers, as needed. An additional ten Home Depot stores within the Program’s jurisdiction were
added to the IPM Store Partnership Program and stocked with materials by July 2009.

¢ Continued to use the services of Annie Joseph (IPM Consultant) to train store employees on
selling less-toxic pesticides;
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e Sponsored 48 ZunZun assemblies at 24 Santa Clara Valley elementary schools in eight cities;

e Funded the “Watershed Watchers” Program at the Don Edwards San Francisco National
Wildlife Refuge;

e Continued the Santa Clara Valley Green Gardener training program in collaboration with the
Metropolitan Adult Education Program (MAEP) and Master Gardeners of Santa Clara County.
This is a twenty-hour (two hours per week for ten weeks) hands-on training program for
landscape maintenance professionals. The cost of the courses was subsidized by the Program
and MAEP. Ecology Action of Santa Cruz provided financial support for implementing the
Spanish language classes in the fall 2008. The curriculum, which is provided in English and
Spanish, covers topics related to maintaining soil health, use of fertilizers and grass-cycling,
IPM techniques, irrigation (design, scheduling and troubleshooting), pruning, use of mulches
and composting, plant selection, and air quality issues. The trainings were held from September
21 to December 3, 2008; and January 20 to April 1, 2009. A total of 62 landscape maintenance
professionals (i.e., 31 in the fall 2008 and 21 in the spring 2009) completed the training during
FY 08-09.

e Program staff continued to participate in three BASMAA PIP Committees (BASMAA IPM
Partnership Committee, BASMAA/BACWA Media Relations, and BASMAA Regional Ad
Campaign), and provided input on work products, as necessary.

FY 07-08 Annual Report, FY 07-08 Annual Report Executive Summary, Program Fact Sheets, and FY
09-10 Work Plan

During FY 08-09, Program staff developed the FY 07-08 Annual Report and a separate Executive
Summary for the FY 07-08 Annual Report. The Executive Summary was posted on the Program’s
website in November 2008. In accordance with the permit, the FY 09-10 Work Plan was developed and
submitted to the Water Board on February 27, 2009. In addition, Program staff finalized and distributed
Program-specific fact sheets entitled “Water Quality Monitoring and Watershed Assessment (3™
Edition)” and “Santa Clara Valley Green Gardener Program” on November 20, 2008. In addition,
Program staff prepared a special MRP update fact sheet specifically for the Santa Clara County/Cities’
Manager Association (dated March 23, 2009).

Stormwater Program Awards

Program and Co-permittee staff prepared and submitted the following applications and received three
awards as discussed below:

1. On May 30, 2008, Program staff submitted an application to the California Department of
Pesticide Regulation (DPR) nominating the Program’s Pesticide User Outreach activities for a
DPR Innovator Award. On November 24, 2008, DPR selected the Program’s Pesticide User
Outreach activities for a DPR Innovator Award. On January 22, 2009, Jill Bicknell, Assistant
Program Manager, Kristy McCumby-Hyland, City of Sunnyvale, Naresh Duggal, County of
Santa Clara IPM Coordinator and Annie Joseph, Ann Joseph Consulting (a SCVURPPP
contractor) accepted the award at the DPR IPM Innovator Awards ceremony in Sacramento.

2. OnJune 12, 2008, Program staff submitted an application to the California Stormwater Quality
Association (CASQA) nominating the Program’s Trash BMP Tool Box as an outstanding
stormwater research project. In late July, CASQA selected the Trash BMP Tool Box to receive
the Outstanding BMP Implementation Project Award. The award was presented at the CASQA
Conference on September 23, 2008.
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3. OnJune 13, 2008, Program staff submitted an application to CASQA nominating the Santa
Clara Valley Green Gardener Training and Outreach Program as an outstanding regional
stormwater news, information, outreach and media project. In late July, CASQA selected the
Green Gardener Training and Outreach Program to receive the Outstanding Regional
Stormwater News, Information, Outreach and Media Project Award. The award was also
presented at the CASQA Conference on September 23, 2008.

BACKGROUND

Section 200.5 of the Program Bylaws require that the Program Manager “provide a self-audit report,
which includes significant accomplishments, those items planned but not accomplished, and feedback
regarding Program status, for submittal to the Management Committee in May of each year.” In
addition, the Program’s “Procedure for Subcontracting Outside Services, Additions to Program
Management Scope of Work, and Review of Program Management Services” (May 13, 1998) states
that “the Budget Ad Hoc Task Group (AHTG) will annually review the program management services
provided by EOA.”

This memorandum presents the review for FY 08-09 in the following areas: 1) Program staff's
accomplishments during FY 08-09; 2) continuous improvement items for existing Program elements;
and 3) compliance with Program bylaws.

ACCOMPLISHMENTS

The first step in reviewing Program management services was to compare EOA’s accomplishments to
the tasks specified in the scope of work of the Agreement for FY 08-09 (Program management tasks
only). These tasks are outlined in Table 1 (attached) along with a description of the work completed on
each task. The table indicates that all management tasks are progressing as planned. Highlights of
our accomplishments to date include the following:

Internal Program Management

¢ Continued to run efficient monthly MC meetings by focusing the agenda on MC action items, by
providing electronic distribution of clear staff reports and recommended options and actions on
key action items prior to all meetings, and by providing policy briefings to the MC focused on
potential upcoming issues;

e Effectively organized and facilitated communication and legal advice to assist the Co-permittees
address potential permit compliance and future MRP issues.

¢ Organized and facilitated 16 ad hoc task group meetings and 6 work group meetings. Program
staff helped reduce the number of actual meetings by using email for review of work products
(see attached table of internal meetings attended);

o Continued to prepare summaries of internal and external meetings attended by Program staff,
for MC information and identification of potential key issues;

e Developed subsequent year’s (FY 09-10) budget for Budget AHTG and MC review and
approval;

e Continued the quarterly budget tracking and distributed to MC for review (the Fiscal Agent
conducts tracking on a monthly basis).

e Developed clear and timely guidance for preparation of Co-permittee annual reports, work plans
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and other permit-required submittals;

e Helped improve Co-permittee annual reports by reviewing them for completeness and
consistency with Program staff and Regional Water Quality Control Board (“Water Board”)
guidance;

o Continued to implement and/or track monitoring projects being performed by the Program, and
developed the Program’s FY 08-09 Monitoring Work Plan;

e Addressed numerous Co-permittee questions via telephone and electronic mail; and when
necessary, met with one or more Co-permittees to address Program-related questions.

e As needed, met with Chair and Vice-Chair to review and discuss potential MC issues and
agenda items.

e Managed an increased workload, met all Program regulatory deadlines, assisted Co-permittees
in meeting all regulatory deadlines, responded to Co-permittees requests for information and
conducted all Work Plan tasks within the allocated budgets.

e Continued to provide briefings to the Santa Clara County/City Managers’ Association (April 8,
2009 meeting).

¢ Prepared and distributed the FY 07-08 Annual Budget Review Compilation Report (“ABC
Report”) to the Management Committee on September 26, 2008, and the MC approved the draft
on November 20, 2008.

e Developed and distributed fact sheet entitled “Water Quality Monitoring and Watershed
Assessment (3" Edition)” on November 20, 2008.

e Developed and distributed fact sheet entitled “Santa Clara Valley Green Gardener Program” on
November 20, 2008.

e Developed draft model letter for submittal to Water Board Chairman John Muller and Executive
Officer Bruce Wolf from local legislators on March 12, 2009. This letter requests modifications to
the Revised MRP Tentative Order released on February 11, 2009.

« Developed and distributed draft fact sheet entitled “Trash Evaluation and Management (2™
Edition)” on February 25, 2009.

¢ Developed and distributed application entitled “2009 Site Design for Storm Water Pollution
Prevention Awards Program General Application Information” on March 10, 2009.

¢ Developed draft model letter entitled “Proposed Requirements to be Imposed on Bay Area
Municipalities” on March 13, 2009. This letter was developed for submittal to local legislators
and discusses the proposed requirements of the MRP Tentative Order.

o Developed draft model letter entitled “Comments from [Agency Name] on the Municipal
Regional Permit Revised Tentative Order” on March 17, 2009. This letter was developed for
submittal to the Water Board and provides comments on the proposed requirements of the
Revised MRP Tentative Order.

o Developed and distributed fact sheet entitled “Santa Clara Urban Runoff Pollution Prevention
Program (SCVURPPP) Municipal Regional Permit for Stormwater” on March 24, 2009.

o Developed and distributed fact sheet entitled “2009 SCVURPPP Site Designs Awards:
Summary of Award-Winning Projects” on July 20, 2009.

Involvement in External Organizations

o Continued the Program’s active involvement in external organizations, attending 149 meetings
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including those of the Watershed Management Initiative (WMI) Core Group, WMI Subgroups,
Bay Area Stormwater Management Agencies Association (BASMAA — Vice Chair), Regional
Monitoring Program (RMP), Urban Pesticide Committee, California Stormwater Quality
Association (CASQA- Board of Directors and Executive Program Committee) and other relevant
external organizations (see attached table of external meetings attended);

¢ Worked with BASMAA to identify and approve external BASMAA resources to offset certain
Program legal and technical expenses related to negotiating the Municipal Regional Permit
(MRP) and Bay-wide TMDLs.

e Actively represented the Program in the development of regulatory policy in the San Francisco
Bay area by patrticipating in:
» RWQCB PCB Stakeholder Group;

BASMAA Executive Board (serve as Vice Chair);

BASMAA Risk Reduction Group;

>
>
> Urban Pesticide Committee;

» Regional Monitoring Program Steering Committee (BASMAA representative starting in May
2004. The Program Manager currently serves as the interim Chair); and

» Regional Monitoring Program Technical Review Subcommittee (BASMAA representative).

» Attendance and presentations at selected Water Board meetings and State Board meetings.

¢ Assisted the SCBWMI Land Use Subgroup (LUS) with developing the PowerPoint presentation
entitled “Top Ten Development Tips to Protect Creeks”. The final version of the PowerPoint
presentation was distributed to SCBWMI LUS members on October 10, 2008.

e Under the direction of the Management Committee, prepared status updates and periodically
briefed the Santa Clara County/Cities’ Managers Association.

Qutreach

e Took the lead in and continued to oversee consultant services for implementation of the
Watershed Education & Outreach (Watershed Watch) Campaign.

e In collaboration with the San Francisco Estuary Project and City of Cupertino, the Program
helped coordinate two one-day workshops entitled “Rural Roads Maintenance BMP Workshop”
(September 25 and 26, 2008) which attracted 91 participants.

e Planned with the San Francisco Estuary Project and helped coordinate two one-day workshops
entitled “Construction Site Management” (November 20 and 21, 2008) which attracted 154
participants.

e Planned and held the mini-workshop entitled “Bioretention Sizing Methodology” (February 4,
2009) which attracted 25 patrticipants.

e Planned and held one in-class workshop and two one-day field workshops entitled “Rural Roads
BMP Installation Training Workshop” (March 23, 24 and 25, 2009) which attracted 118
participants.

¢ Planned and held the half-day workshop entitled “Revised Draft Construction General Permit:
Part 2 - What are the Changes and Impacts on SCVURPPP Co-permittees?” (May 27, 2009)
which attracted 45 participants.

e Planned and held the half-day workshop entitled “Using the San Mateo County Sustainable
Green Streets and Parking Lots Design Guidebook” (May 29, 2009) which attracted 66
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participants.

¢ Planned and held the workshop entitled “Stormwater Management for New and Redevelopment
Projects: New Challenges, New Tools and New Ideas” (June 17, 2009) which attracted 145
participants.

e Prepared memorandum entitled “Summary of San Francisco’s Low Impact Design Technical
Workshop” on January 30, 2009. This memorandum provides useful information on bioretention
and permeable pavement.

e Continued to oversee and/or assist with tasks relating to Pesticide User Outreach and Mercury
Pollution Prevention Outreach; and participated in the Regional Media Relations, Regional IPM
Partnership and Regional Advertising Campaign projects (through BASMAA).

o Developed and presented the following presentations:

> PowerPoint presentation entitled “SCVURPPP Watershed Monitoring and Assessment
Program: Fiscal Year 2007-08 Monitoring Results and Conclusion”, presentation to
Management Committee on August 28, 2008.

» PowerPoint presentation at 2008 CASQA Pre-conference Trash Workshop entitled
“Assessing and Managing Trash in Stormwater” on September 22, 2008.

» PowerPoint presentation at 2008 CASQA Pre-conference Trash Workshop entitled “Trash
Assessment Tools for Creeks and Watersheds” on September 22, 2008.

> PowerPoint presentation at 2008 CASQA Pre-conference Planning Workshop entitled
“Green Building Rating Systems and Low Impact Development: How to Score Points with
Stormwater Permit Compliance” on September 22, 2008.

> PowerPoint presentation at California Aquatic Bioassessment Workgroup Meeting entitled
“Assessing the Status of Aquatic Life Use in South San Francisco Bay Area Creeks: The
Utility and Challenges of Using a Sediment Quality Triad Approach in Lotic Systems” on
November 19, 2008.

> PowerPoint presentation entitled “Stevens Creek Pilot Trash Assessment”, presentation to
Trash AHTG on December 10, 2008.

> PowerPoint presentation at San Francisco Bay Regional Water Quality Control Board
Hearing entitled “Preliminary Comments on Proposed Revisions to the 303(d) List” on
January 14, 2009.

> PowerPoint presentation at 2009 BAMBI Workshop entitled “Benthic Index of Biotic Integrity
(B-IBI) for San Francisco Bay Area Creeks: Project Update: January 2009” on January 29,
2009.

> PowerPoint presentation entitled “Municipal Stormwater Regional NPDES Permit: Overview
of Requirements in Draft Tentative Order Revised (Round?)”, presentation to Management
Committee on February 23, 2009.

» PowerPoint presentation entitled “Lessons Learned from Pilot Trash Sources and Pathways
Assessment”, presentation to Trash AHTG on February 25, 2009.

> PowerPoint presentation at Rural Roads BMP Installation Training Workshop entitled “Local
Permitting Requirements” on March 23, 2009.

> PowerPoint presentation entitled “Municipal Regional Stormwater Permit: Overview of
Requirements, Recommended Changes, and Assistance Needed”, presentation to Santa
Clara County/City Managers’ Association on April 8, 2009.
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> PowerPoint presentation at San Francisco Bay Regional Water Quality Control Board
Hearing entitled “Santa Clara Valley Urban Runoff Pollution Prevention Program” on May
13, 2009.

> PowerPoint presentation at 2009 WVCWP Municipal Maintenance Supervisors Workshop
entitled “Best Management Practices for Streets and Storm Drain Operations and
Maintenance” on May 14, 20009.

> PowerPoint presentation at Water Boards Training Academy, Hydromodification 101
Workshop entitled “Flow Duration Control Approaches” on May 19, 2009.

> PowerPoint presentation at 2009 SCVURPPP C.3. Workshop entitled “Mills College Natural
Sciences Building: Rain Harvesting Water Harvesting” on June 17, 2009.

> PowerPoint presentation at 2009 SCVURPPP C.3. Workshop entitled “Site Design for
Protecting Water Quality- 2009 Award Winning Projects” on June 17, 2009.

> PowerPoint presentation at 2009 SCVURPPP C.3. Workshop entitled “What's New in
Stormwater Regulations” on June 17, 2009.

» PowerPoint presentation at 2009 SCVURPPP C.3. Workshop entitled “Overview of
Stormwater Treatment Requirements” on June 17, 2009.

» PowerPoint presentation at 2009 SCVURPPP C.3. Workshop entitled “Selection of
Appropriate Stormwater BMPs"on June 17, 2009.

» PowerPoint presentation at 2009 SCVURPPP C.3. Workshop entitled “Overview of
Stormwater Treatment BMP Design“on June 17, 2009.

» PowerPoint presentation at 2009 SCVURPPP C.3. Workshop entitled “Stormwater BMP
Inspection & Maintenance Programs” on June 17, 2009.

Permit Compliance and Reporting

¢ Completed Waterbody Assessment and Sediment Impact Analysis: Saratoga Creek (final) on
September 15, 2008, per permit provision C.9.f.iii.

¢ Completed Stream Survey and Impact Assessment. Matadero Creek on September 15, 2008,
per permit provisions C.7 and C.10.

¢ Completed Watershed Monitoring and Assessment Summary Report: Coyote and Lower
Penitencia Creeks and Tributaries and submitted it with Management Committee approval to
the Water Board on September 15, 2008, per permit provision C.10.b.

e Completed Assessment of Water and Sediment Chemistry and Toxicity - Stevens Creek and
submitted it with Management Committee approval to the Water Board on September 15, 2008,
per permit provision C.10.b.

¢ Completed the Program’s FY 07-08 Annual Report and submitted it with Management
Committee approval to the Water Board on September 15, 2008, per permit provision C.6.a.

¢ Submitted FY 07-08 Co-permittee Street Sweeping Activity Summary on September 15, 2008
(as part of the Program’s FY 07-08 Annual Report).

e« Submitted Summary of Co-permittee Street Sweeping Activities and estimated Mean Pollutant
Load Reduction for Copper and Nickel- FY 2007- 2008 on September 15, 2008 (as part of the
Program’s FY 07-08 Annual Report).
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e Submitted Summary of Co-permittee Street Sweeping Activities and estimated Mean Pollutant
Load Reduction for Lead and Zinc- FY 2007- 2008 on September 15, 2008 (as part of the
Program’s FY 07-08 Annual Report).

¢ Completed Executive Summary- FY 2007-2008 Annual Report on November 20, 2008.

e Completed the FY 09-10 Draft Work Plan (Sections 1-12), including tasks for the following
Program elements: Municipal Operations, New Development and Redevelopment (C.3.),
Industrial and Commercial Site Control, lllicit Discharge Detection and Elimination, Construction
Site Control, Public Information/Participation, Water Quality Monitoring, Pollutants of Concern
Control, Exempted and Conditionally Exempted Discharges and Reporting. The Program’s FY
09-10 Budget is also included in the Work Plan. The FY 09-10 Draft Work Plan (Sections 1-12)
was submitted to the Water Board on February 27, 2009, per permit provision C.6.b.

Completed the following additional permit work plan submittals:

e Tables reporting the Program’s FY 07-08 Trash Problem Area Evaluation Results on September
15, 2008 (as part of the Program’s FY 07-08 Annual Report).

e Copper and Nickel Action Plan FY 07-08 Accomplishments and FY 07-08 Work Plan, submitted
September 15, 2008, per POTW order 00-109 and permit provisions C.9.a and b.

¢ Memorandum entitled Information on SCVURPPP List of Qualified Consultants on September
30, 2008. This memorandum provides a list of licensed engineers who are qualified to design
or review proposed stormwater treatment control BMPs and hydromodification flow control
facilities for new and redevelopment projects.

e Memorandum entitled Stevens Creek Pilot Trash Assessment (final) on February 25, 2009.

e Memorandum entitled Feasibility of Trash Removal at Stormwater Pump Stations (draft) on
February 25, 2009.

e Memorandum entitled Recommended List of Catch Basins in City of San Jose for Trash
Monitoring during Summer 2009 (draft) on June 11, 2009.

Completed the following regulatory analysis and products:

e Assisted in preparing letter entitled “BASMAA Eligibility for San Francisco Bay Area Water
Quality Improvement Funds” submitted to the Water Board et al. on July 25, 2008 (under
BASMAA letterhead).

e Assisted in preparing letter entitled “Consideration of a Proposed Resolution Adopting
Emergency Regulations Revising the Core Water Quality Regulatory Fee Schedules” submitted
to the State Water Resources Control Board on September 29, 2008 (under BASMAA
letterhead).

o Letter entitled “Proposed Revisions to the 303(d) List of Impaired water Bodies in the San
Francisco Bay Region” submitted to the Water Board on December 4, 2008 (under SCVURPPP
letterhead).

e Letter entitled “Comments on Proposition 84 Storm Water Grant Program Draft Guidelines”
submitted to the State Water Resources Control Board on December 18, 2008 (under
SCVURPPP letterhead).

e Comments entitled “Draft LEED for Neighborhood Development 2009 Rating Criteria” submitted
to the U.S. Green Building Council on January 5, 2009 (by electronic submission on behalf of
SCVURPPP).

e Assisted in preparing letter entitled “Test Claim Regarding San Diego County Municipal
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Stormwater Permit (Files 07-TC-09)” submitted to the Commission on State Mandates on
February 2, 2009 (under BASMAA letterhead).

e Assisted in preparing letter entitled “Municipal Regional Stormwater NPDES Permit — Revised
Tentative Order (February 11, 2009)” submitted to Water Board on March 31, 2009 (under
BASMAA letterhead).

e List of “Talking Points” for San Francisco RWQCB and BASMAA Revised MRP TO Meeting on
March 25, 2009.

¢ Letter entitled “Comments from the Santa Clara Valley Urban Runoff Pollution Prevention
Program on the Revised Municipal Regional Permit (MRP) Tentative Order — February 11,
2009” (with attachments) submitted to the Water Board on April 3, 2009 (under SCVURPPP
letterhead).

e Assisted in preparing letter entitled “SB 346 (Kehoe) (as amended) — Prevent Water Pollution
from Brake Pads — Support” submitted to the Honorable Christine Kehoe on May 20, 2009
(under BASMAA letterhead).

e Assisted in preparing letter entitled “Proposed Approval of Basin Plan Amendment Establishing
a Total Maximum Daily Load (TMDL) for PCBs in San Francisco Bay” submitted to State Water
Resources Control Board on June 4, 2009 (under BASMAA letterhead).

e Letter entitled “Comments on the April 2009 Draft Construction Permit” submitted to the State
Water Resources Control Board on June 24, 2009 (under SCVURPPP letterhead).

Contributions to the Watershed Management Initiative

The Program coordinated its watershed planning and management activities with other watershed
stakeholders through participation in the Water Board-initiated Santa Clara Basin Watershed
Management Initiative (SCBWMI). In FY 08-09, the Program contributed resources and staff to the
SCBWMI Core Group, Watershed Assessment and Monitoring Subgroup (WAMS) and Land Use
Subgroup (LUS). Program staff supported LUS; participated regularly in the Core Group and WAMS;
and used WAMS meetings as a joint WAMS/Ad hoc Monitoring Work Group? forum to discuss the
Program’s Monitoring Plan. One of WAMS's tasks is to coordinate the SCVURPPP and SCBWMI data
collection and data management efforts with stream monitoring studies within the Basin.

In collaboration with the SCBWMI Land Use Subgroup (LUS), the Program assisted with developing the
PowerPoint presentation entitled “Top Ten Development Tips to Protect Creeks”. The presentation was
based on information presented within the two-page fact sheet finalized in June 2008. The final version
of the presentation was distributed to SCBWMI LUS members on October 10, 2008. The presentation
will be made to city planners and Co-permittee staff at future meetings and training sessions. In
January 2009, Program staff shared a PowerPoint presentation entitled “SUDS: Low Impact
Development (LID) Implementation in Spain” at a LUS meeting (see above). In addition, the Program
assisted with developing the advanced track of the Program’s annual C.3 Workshop held on June 17,
2009. Specific tasks included identifying and coordinating workshop participation with five speakers on
the topics of green buildings, watershed protection and rainwater harvesting; moderating the advanced
track; and preparing the presentation on rainwater harvesting at the Mills College Natural Sciences
Building. Program staff also assisted in preparing a poster on LUS activities for display at the C.3
workshop, and included copies of the two-page fact sheet in the workshop packet provided to
attendees.

Other Continuous Improvement ltems

2 Joint WAMS/Ad hoc Monitoring Work Group meetings are held quarterly with WAMS.
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Internal CI tasks identified include updating and maintaining the Program’s web site
(www.scvurppp.org) to ensure the effective distribution and review of draft and final products; and
internal communication with the MC and other interested parties. In addition, Program staff has
focused both technical and legal resources on working with Water Board staff (through BASMAA Board
meetings and Water Board and Stormwater Subcommittee Workshops) on developing a Municipal
Regional Permit that will address the Program’s permit re-issuance.

BUDGET STATUS

All tasks related to Program management services and the conduct of work outlined in the FY 08-09
Work Plan were completed within the approved FY 08-09 budget and timelines; and according to
Budget AHTG and Management Committee direction.

COMPLIANCE WITH PROGRAM BYLAWS

This report on FY 08-09 Program management services was prepared to comply with Section 200.5 of
the Program’s Bylaws. To satisfy Section 200.4 of the Bylaws, an “Annual Budget Review Compilation
Report” will be prepared and submitted to the Management Committee as an addendum to this report
as part of the FY 08-09 budget close-out (see Adam Olivieri, Program Manager's memorandum to the
Budget Ad Hoc Task Group (BATG) regarding “Implementation of Bylaws Section 200.4”, dated June
15, 2000). The FY 07-08 Annual Budget Review Compilation Report (“ABC Report”) was distributed
(by electronic mail) to the Management Committee on September 26, 2008 and approved on November
20, 2008.

Attachments:
e Table 1 — Performance of FY 08-09 Program Management Tasks (July 1, 2008 through June

30, 2009)

e Attachment A — Presentations by Program staff at meetings/workshops/conferences planned by
others

e Internal and External Program Meeting Table with Organization, Date, Program Representatives
and Summary Report Information
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work Items

Work Completed / Comments

1.0 Program Management/Administration

Task 1.1 - Administrative Assistance

Provide general administrative assistance
Maintain toll-free numbers for both
SCVURPPP and the Watershed Watch
Campaign.

Distribute materials to the public

Continuing

Received 20 calls in FY 08-09. Database of
requests is regularly updated.

Responded to 31 requests from the
Watershed Watch website for Watershed
Watch kits and 18 requests for information.

Task 1.2 - Management Committee and
Ad Hoc Task Group (AHTG) Support

Facilitate and support up to 12 MC
meetings*

Facilitate and support up to 40 AHTG
meetings (includes Work Group meetings)*

Completed 14 meetings (eleven regular, two
special related to Proposition 84 grants and
one special related to the MRP) in FY 08-
09.

Facilitated 22 AHTG and Work Group
meetings. AHTG meetings include: Budget
AHTG (2); C3 Provision Oversight AHTG
(4); C3PO Bioretention Mini-Workshop (1);
Monitoring AHTG (1); Trash AHTG (3); and
Watershed Education & Outreach AHTG
(5). Work Group meetings include: C3
Provision Oversight Filterra Field Trip (1);
HMP Implementation Phase (HIP) Work
Group (1); Schools Outreach Work Group
(2); and SCVURPPP Green Gardener Work
Group and Bay Friendly Landscaping
Coalition (2).

“Includes: develop/distribute agendas, comply with Brown Act, update mailing lists, do copying, reserve meeting places, facilitate meetings, draft/finalize minutes, and organize/conduct follow-up.
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

Attended one Santa Clara County/City
Managers’ Association meeting to discuss
MRP and other stormwater issues on April
8, 2009.

Note: Program staff helped reduce the
number of actual meetings by using
electronic mail for review of work products
and other correspondence.

Task 1.3 - Program Budget Administration

Develop subsequent year's budget

Track expenditures and prepare quarterly
reports to Management Committee

Identify and apply for grant opportunities as
directed by Management Committee

Draft Program budget distributed to Budget
AHTG (BATG) and MC on 12/26/08;
meetings with BATG/EC on 1/15/09 and
1/28/09; budget revised and redistributed to
BATG/EC on 1/23/09; budget revised and
redistributed to MC on 1/30/09; and budget
approved by MC on 2/19/09.

Continued implementation of budget
tracking system; prepared PM budget
updates in August 2008 and January 2009;
reviewed monthly Fiscal Agent budget
tracking sheets

Tracked several potential grant
opportunities and discussed with the MC; no
grants have yet been applied for due to
delay in State grants program

Task 1.4 - Coordination with Fiscal Agent

Track Program Fund receipts/expenditures;
obtain budget status information

Continued to receive updated information
on revenues and expenditures monthly from
the City of Sunnyvale and directed the City
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Table 1
Performance of FY 08-09 Program Management Tasks
(July 1, 2008 through June 30, 2009)

Task Description Work Items Work Completed / Comments

to pay invoices. Annual audit submitted to
and approved by the Management
Committee. This process worked effectively.

Task 1.5 - Coordination with Legal Consultant Communicate with and provide assistance to

Coordinated with legal counsel on other

legal counsel. permit issues (e.g., MRP, TMDLs, unfunded
mandate, various pending legal cases and
HMP).
Task 1.6 — Coordinate Program e Communicate with and report information e Program staff attends external meetings
Representation provided by Co-permittees representing requiring Program representation. See
Program at external meetings. report under Task 2.3. Co-permittees

normally do not represent the Program at
external meetings.

Task 1.7 — Develop and Manage PI/P Program

Conduct long-range planning for Program ¢ Managed the implementation of the

PI/P activities Watershed Watch Campaign; coordinated
the development of the new Watershed
Watch brochure; coordinated the
implementation of the Watershed Watch
Public Opinion Survey; managed
development of the Watershed Watch Mid-
year Campaign Report; Watershed Watch
Campaign Final Report; Final School
Assembly Report; FY 08-09 Media
Campaign Plan and FY 09-10 Watershed
Watch Campaign Work Plan; developed
Teacher Evaluation Mid-year and Final
Reports; reviewed products by consultants;
coordinated campaign with other PIP goals
and activities.
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

Manage development of PI/P work plan for
FY 09-10

Miscellaneous Outreach Tasks

Developed FY 09-10 PI/P Work Plan with
input from Budget and WEO AHTGs.
Updated pollutant/PIP materials matrix and
developed recommendations and strategies
for FY 09-10 projects.

Throughout the year, oversaw development
of work plans for and/or management of
PI/P projects

Reviewed tasks implemented at the Don
Edwards San Francisco Bay Wildlife Refuge
for the Program funded “Watershed
Watchers” Program.

Provided teacher evaluation postcards and
other outreach materials to ZunZun for
distribution at their school assemblies.

Coordinated implementation of the Pesticide
User Outreach Project. Prepared the Store
Employee Training Evaluation Summary,
reviewed products developed by the
consultant, visited stores participating in the
Our Water Our World Program to ensure
availability of fact sheets and shelf-talkers;
visited and recruited all ten Home Depot
stores in the Program’s jurisdiction into the
OWOW Program; and set up each store
with fact sheets and shelf-talkers.

Program Fact Sheets. Developed and
distributed the following fact sheets: Water
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

Provide support to Co-permittee’s requests
for public education assistance

Quiality Monitoring and Watershed
Assessment (3rd Edition); Santa Clara
Valley Green Gardener Program; Trash
Evaluation and Management (3rd Edition);
Santa Clara Urban Runoff Pollution
Prevention Program (SCVURPPP)
Municipal Regional Permit for Stormwater;
and 2009 SCVURPPP Site Designs
Awards: Summary of Award-Winning
Projects.

Award Applications. Prepared and
submitted award applications for the
following awards: 1) California Department
of Pesticide Regulation (DPR) IPM
Innovator Award (submitted May 30, 2008)
nominating the Program’s Pesticide User
Outreach activities; 2) California
Stormwater Quality Association (CASQA)
Awards (submitted June 12, 2008)
nominating the Program’s Trash BMP Tool
Box as an outstanding stormwater research
project; and 3) California Stormwater
Quality Association (CASQA) Awards
(submitted June 13, 2008) nominating the
Santa Clara Valley Green Gardener
Training and Outreach Program as an
outstanding regional stormwater news,
information, outreach and media project.

Awards Received. The Program received
the following awards: 1) DPR IPM Innovator
Award on November 24, 2008; 2) CASQA
Outstanding BMP Implementation Project
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

Award in late July 2008; and 3) CASQA
Outstanding Regional Stormwater News,
Information, Outreach and Media Project
Award in late July 2008.

Provided ongoing support to Co-permittee
requests; coordinated reprints and
distribution of materials; staffed outreach
events, as needed; kept PI/P contacts
informed about local and regional activities
through email.

Coordinated the implementation of four
training sessions of the Santa Clara Valley
Green Gardener Training Program,
including two sessions conducted entirely in
Spanish. Mailed class information to
landscaping firms, sent recertification forms
to Green Gardeners that graduated in
Spring 2008 and tracked recertification
applications.

Coordinated with BASMAA Regional Ad
Campaign, BASMAA Media Relations
Campaign and the BASMAA IPM Store
Partnership Project.

Coordinated and/or staffed ten events at
which IPM outreach was conducted.
Outreach events in FY 08-09 included: 1)
Adventures on the Green (July 18, 2008); 2)
Watt Stopper Green Fair ( July 25, 2008); 3)
Pumpkins in the Park (October 11, 2008); 4)
Muslim Green Team (October 11, 2008); 5)
Happy Hollow Park & Zoo Halloween Event
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Table 1
Performance of FY 08-09 Program Management Tasks
(July 1, 2008 through June 30, 2009)

Task Description Work Items Work Completed / Comments

(October 26, 2008); 6) Master Gardener
Spring Garden Market (April 12, 2008); 7)
NVidea Environmental Fair (April 22, 2009);
8) Mission College EcoFair (April 22, 2009);
9) Spring in Guadalupe Gardens (April 25,
2009); and 10) Health and Wellness Fair,
Santa Clara County Parks and Recreation
(June 20, 2009).

2.0 Permit Management

Task 2.1 - Report Preparation & Submittal e Prepare Program Annual Report and submit FY 07-08 Annual Report prepared and

to Water Board by Sept. 15 of each year. submitted on September 15, 2008.
Continued the streamlined reporting format
to reduce Co-permittee effort while
satisfying Water Board requirements.
Prepared guidance to Co-permittees and
reviewed Co-permittee submittals for
completeness and consistency. The
following permit-required items were
submitted with the FY 07-08 Annual Report:

1) Waterbody Assessment and Sediment
Impact Analysis: Saratoga Creek, per
permit provision C.9.f.iii; 2) Stream Survey
and Impact Assessment: Matadero Creek,
per permit provisions C.7 and C.10; 3)
Watershed Monitoring and Assessment
Summary Report: Coyote and Lower
Penitencia Creeks and Tributaries, per
permit provision C.10.b; 4) Assessment of
Water and Sediment Chemistry and Toxicity
— Stevens Creek, per permit provision
C.10.b; and 5) Copper and Nickel Action
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

Prepare Program Draft Work Plan and
submit to Water Board by March 1 of each
year.

Plan FY 07-08 Accomplishments and FY
07-08 Work Plan, submitted September 15,
2008, per POTW order 00-109 and permit
provisions C.9.a and b.

Additional submittals to the Water Board
within the FY 07-08 Annual Report
included:

1) Submitted FY 07-08 Co-permittee Street
Sweeping Activity Summary on September
15, 2008; 2) Submitted Summary of Co-
permittee Street Sweeping Activities and
estimated Mean Pollutant Load Reduction
for Copper and Nickel- FY 2007- 2008 ; 3)
Submitted Summary of Co-permittee Street
Sweeping Activities and estimated Mean
Pollutant Load Reduction for Lead and
Zinc- FY 2007- 2008 on September 15,
2008; 4) Submitted Trash Problem Area
Evaluation Results- FY 07-08;.

Executive Summary- FY 2007-2008 Annual
Report. Posted on the Program’s website.
Additional copies were provided to Co-
permittees for distribution to interested
parties within their agencies.

FY 09-10 Draft Work Plan prepared and
submitted on February 27, 2009. Work Plan
included tasks for the following Program
elements: Municipal Operations, New
Development and Redevelopment (C.3.),
Industrial and Commercial Site Control, lllicit
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

Discharge Detection and Elimination,
Construction Site Control, Public
Information/Participation, Water Quality
Monitoring, Pollutants of Concern Control,
Exempted and Conditionally Exempted
Discharges and Reporting. The Program’s
FY 09-10 Budget is also included in the
Work Plan.

Task 2.2 - Internal Co-Permittee Liaison .

Develop guidance as directed by MC. May
include guidance documents, evaluation
methods and effectiveness indicators.

Conduct local program reviews

Conduct up to 4 training workshops; may
include educational outreach to businesses.

Developed guidance on the Annual Report,
Work Plan, C.3 implementation, street
sweeping tracking and evaluation, catch
basin evaluation monitoring and submittal of
IND and IC/ID inspection data. Provided
additional guidance to Co-permittees in
response to telephone and email requests.

Local program reviews did not occur during
FY 08-09.

Planned, conducted, assisted with,
coordinated and/or co-sponsored the
following seven (7) workshops, mini-
workshops or sessions:

1) "Rural Roads Maintenance BMP
Workshop” (September 25 and 26,
2008) — attracted 91 participants;

2) “Construction Site Management”
(November 21 and 22, 2008) — attracted
154 participants;

3) “Bioretention Sizing Methodology”
(February 4, 2009) — attracted
approximately 24 participants;
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Table 1

(July 1, 2008 through June 30, 2009)

Performance of FY 08-09 Program Management Tasks

Task Description

Work ltems

Work Completed / Comments

4) “Rural Roads BMP Installation Training
Workshop” (March 23, 24 and 25, 2009)
— attracted 119 participants;

5) “Revised Draft Construction General
Permit: Part 2 - What are the Changes
and Impacts on SCVURPPP Co-
permittees?” (May 27,2009) — attracted
45 participants;

6) “Using the San Mateo County
Sustainable Green Streets and Parking
Lots Design Guidebook” (May 29,2009)
— attracted 66 participants; and

7) “Stormwater Management for New and
Redevelopment Projects: New
Challenges, New Tools and New Ideas”
(June 17, 2009) — attracted 145
participants;

Gave presentations on behalf of the
Program at workshops/conferences planned
by others. Refer to Attachment A.

Task 2.3 - External Organization Liaison

Identify regulatory issues, prepare
comments, and represent Program at
meetings.

Represent Program at up to 77 external
organization meetings (RWQCB, BASMAA,
CASQA, CEP, RMP, others) as directed by

Distributed information to MC on following
issues: revisions to 303(d) list and trash
issues discussed at Municipal Regional
Permit meetings; legislation of concern;
other items of interest from the RWQCB,
BASMAA and CASQA. Reported progress
on the Copper Action Plan.

Attended 149 external organization
meetings (see separate summary table —
not including WMI and Program Data
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

MC.

Represented Program at WMI Core Group
and Subgroup meetings.

Obtain updates to State NOI database.

Coordination meetings); prepared
summaries for MC distribution; prepared
and/or distributed full meeting notes for
most meetings.

Program staff served on the BASMAA
Executive Board (Vice Chair), CASQA
Board of Directors and CASQA Executive
Program Committee; and represents
BASMAA on the RMP Steering Committee
and RMP Technical Committee.

Attended 11 WMI meetings, including: Land
Use Subgroup (6); BAMBI Workshop (1);
SCBWNMI Core Group (1); SCBWMI
Watershed Assessment and Monitoring
Subgroup (1); SCBWMI Trash Summit (1);
and SCBWMI Trash Subgroup (1).

Continued to place updated NOI lists on
SCVURPPP website on a routine basis.

Task 2.4 — Permit Renewal .

Coordinate development of permit

Present to Water Board at regular Board
meeting

Coordinated with Water Board staff. MC
direction contained in work plan and budget
for FY 08-09.

Program staff conducted extensive review of
the Revised Municipal Regional Permit
Tentative Order released by the Water
Board on February 11, 2009 and provided
written comments to Water Board staff on
April 3, 2009.
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Table 1

Performance of FY 08-09 Program Management Tasks

(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

Program staff provided testimony on the
Revised Municipal Regional Permit
Tentative Order at the May 13, 2009 Water
Board meeting.

Program staff, at direction of MC, is
participating in the Municipal Regional
Permit (MRP) development process. During
FY 08-09, Program staff has attended the
following 24 MRP-related meetings,
including: BASMAA Board Meetings —
Special (11); BASMAA Board Meeting —
Phone (1); BASMAA- Water Board Meeting
(8); Attorney Meetings — Special (MRP) (3);
and Management Committee- Special (1)
(as well as conducted numerous e-mail
review of products).

Task 2.5 — Implement Continuous °
Improvement Items

Investigate, develop implementation plans,
and implement items for Program continuous
improvement identified in Co-permittee
reviews, work plan, and annual report

Summarize for Program Annual Report

Table 2-3 of the FY 08-09 Annual Report
presented the progress of continuous
improvement tasks. An update of the
Program’s website is a new continuous
improvement item which will be
implemented during FY 09-10.

The status of continuous improvement items
was updated in the FY 08-09 Annual
Report.
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(July 1, 2008 through June 30, 2009)

Task Description

Work ltems

Work Completed / Comments

3.0 Technical Program Management

Task 3.1 - Prepare RFPs and Manage .

Contractors

Develop RFPs, scopes of work, and
contracts for up to 4 projects/services; assist
with advertisement and selection; oversee
contracted work.

Continue to oversee contracted work. (All
contractors are subcontractors to EOA, Inc.,
per the Program’s “Procedures for
Contracting Outside Services”, 5/15/98).

Developed scopes and contracts; and
managed contractors conducting Multi-year
Receiving Waters Monitoring Plan, sediment
assessment and bioassessment scopes of
work (Contractors were selected by MC and
are assisting the Program with implementing
the Multi-year Plan in accordance with the
permit).

Managed the trash pilot demonstration
contractor (Advanced Solutions) and the
pump station feasibility report contractor
(Schaaf & Wheeler).

Developed scopes and contracts and
managed the WE&O contractor (AdManor,
Inc.) and four other outreach contractors,
the ZunZun performance group, Annie
Joseph Consulting, EMC Research Inc., for
the Watershed Watch Public Opinion
Survey, and the San Francisco Bay Wildlife
Society’s Environmental Education Center in
Alviso.

Continued to manage contractor to
complete Phase Il of the BASMAA Task of
Regional Benefit — BMP Sizing Tool Project
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